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EVENT HIGHLIGHTS 

Background and Objective 

The Cambodian Water Supply Association (CWA) is a local professional organization with 
extensive expertise in the water supply sector, covering both urban and rural areas of 
Cambodia. For over a decade, CWA has played a pivotal role in supporting and advocating for 
its members, who are Private Water Operators (PWOs) across the country. Additionally, CWA 
has fostered productive collaborations with relevant ministries, development partners, financial 
institutions, and suppliers of services and equipment. Notably, CWA is recognized as a key 
partner to the Ministry of Industry, Science, Technology and Innovation (MISTI) in advancing 
the ambitious goal of providing clean, safe, and affordable water to all Cambodian citizens.  
 
The core roles of CWA are: (1) to support and promote cooperation among PWOs in Cambodia, 
(2) to enhance knowledge and technical skills through the dissemination of best practices, and 
(3) to foster the sustainable expansion of water supply services throughout the country. As of 
the first semester of 2024, CWA had a total of 329 members of which 285 are licensed PWOs, 
operating in 23 provinces. 
 
CWA and MISTI successfully co-organized the 5th Cambodian Water Conference & Exhibition 
from December 3–5, 2024, at the Sokha Phnom Penh Hotel supported by Australia through 
Cambodia Partnership for Resilient Economic Development (CAPRED), Water.org, Japan 
International Cooperation Agency (JICA), WaterAid, SME Bank of Cambodia Plc, I.S.E.A 
Engineering Co., LTD (iSEA), and University of Technology Sydney (UTS), and co-sponsored 
by Foreign Trade Bank of Cambodia (FTB), AMK Microfinance Institution Plc, X-Water 
Technology Co., Ltd, Australian Water Association (AWA), LESSO (CAMBODIA) TRADING 
CO., LTD, E-Power CCL Co., Ltd, Molecor South East Asia, Kitakyushu Overseas Water 
Business Association (KOWBA), KCRI International Cooperation Co., Ltd, Watermech 
Technologies Co., Ltd, ACLEDA Bank Plc, Canadia Bank, and KLR Industries Limited. Held 
under the theme "Water for a Sustainable Future,". The event brought together leading 
policymakers, industry professionals, and global experts to explore innovative solutions for 
sustainable water management. On the third day, a field visit to the Svay Romeat Water Supply 
was organized. 

The objective of the 5th Cambodian Water Conference & Exhibition is to raise awareness of 
critical trends and challenges in the Cambodian water sector. “The conference serves as a vital 
platform for addressing challenges, fostering collaboration, and seeking support from 
development partners and key stakeholders. It aims to enhance the enforcement of laws and 
regulations while sharing experiences and innovative technologies critical for advancing 
Cambodia's water sector.” Achieving Cambodia’s Sustainable Development Goal No. 6—
universal and equitable access to safe, affordable drinking water by 2030—requires dedicated 
action from all stakeholders, including ministries-institutions, sub-national administrations, 
development partners, financial institutions, and particularly PWOs, who need to fulfill their 
licensing obligations responsibly to ensure clean water services that meet the four essential 
principles of quality, safety, sustainability, and affordability.” For product and service providers, 
the event offers a unique platform to showcase technologies and solutions to a targeted 
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audience of potential clients and investors. Participants, including government officials, 
development partners, and water sector professionals, gained valuable insights into cutting-
edge solutions and best practices in the piped water sector, enabling them to make informed 
decisions and contribute to sustainable water management in Cambodia. 

Agenda and Participation 

The conference offers a dynamic platform for collaboration and knowledge exchange, 
addressing critical issues in Cambodia’s water sector. Highlights include high-level keynote 
addresses, expert panel discussions, technical presentations, and a showcase of cutting-edge 
technologies and initiatives. 
Key Sessions Include: 

• Opening remarks by H.E. Hem Vanndy, Minister of Industry, Science, Technology, and 
Innovation (MISTI), alongside leaders such as H.E. Mr. Derek Yip, Australian 
Ambassador to Cambodia; Mrs. Corinne Cheeseman, CEO of the Australian Water 
Association (AWA); and Mr. Leng Kheav, President of the Cambodian Water Supply 
Association (CWA). 

• Panel discussion on achieving Cambodia’s Pentagonal Strategy for the water supply 
sector, strengthening climate resilience, and expanding access to finance. 

• Technical presentations on asset management, reducing non-revenue water, and 
disaster preparedness, delivered by Australian and Cambodian experts. 

• A plenary session that sets the stage by bringing everyone together for major 
announcements and introductions. 

• Interactive panel discussions where diverse perspectives and practical insights are 
shared. 

• Technical sessions focused on specific topics, led by experts. 
• A gala dinner to facilitate networking among potential partners and collaborators. 
• A parallel exhibition that provides another avenue for exploration and engagement 

throughout the conference. 
• Recognition of outstanding PWOs and a site visit to the Svay Romeat Water Utility. 

The detail program of the event can be found in Appendix 1. 

Running from December 3 to 5, 2024, the conference brought together close to 700 
participants, as the attached list of participants in Appendix 2.  
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SESSION HIGHLIGHTS 

DAY 1: TUESDAY, DECEMBER 3, 2024 

Welcoming and Opening Remarks 
The opening ceremony of the 5th Cambodian Water Conference & Exhibition commenced with 
the national anthem of Cambodia, setting a solemn and respectful tone for the event. 
Participants, including government officials, development partners, NGO representatives, 
academia, and private sector stakeholders, stood in unison, paying homage to the nation 
anthem. The atmosphere was charged with a sense of national pride and unity, as the anthem 
played and attendees reflected on the importance of the occasion. 

 
Photo 1. Photo during the opening ceremony 

Following the anthem, participants were treated to a captivating performance of the Khmer 
Traditional Blessing Dance. This dance, known as "Robam Choun Por" in Khmer, is a revered 
cultural art form that embodies the spirit of goodwill and auspiciousness, seeking to invoke 
blessings and prosperity for all who witness it. The Blessing Dance, with its origins deeply 
rooted in Cambodian history, is traditionally performed at significant events and ceremonies to 
bless the audience and the occasion. The dance is characterized by graceful movements, 
intricate hand gestures, and a serene demeanor, symbolizing peace, harmony, and good 
fortune. 
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Photo 2. Photo of Khmer Traditional Blessing Dance during the opening ceremony 

a) Welcome speech by President of Cambodian Water Supply Association CWA 

Mr. Leng Kheav, President of CWA, delivered a welcome speech during the opening ceremony 
of the 5th Cambodian Water Conference & Exhibition, highlighting the significance of the event, 
which organized under the theme “Water for a Sustainable Future.” He emphasized that this 
event would not have been possible without the support of MISTI and the sponsorship of 
development partners and supply companies. He also noted that CWA is a neutral, non-profit, 
non-partisan, non-religious, and non-political organization, which does not provide support—
whether in the form of materials, finances, or human resources—to any political party, 
candidate, or supporter. CWA serves the interests of its members and the public to the greatest 
extent possible. CWA’s vision is to see Cambodian people everywhere in the Kingdom of 
Cambodia can access clean and safe water in accordance with the Cambodian water quality 
standards, in line with government policy, which strives to achieve global access to secure 
drinking water at an affordable price. 
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Photo 3. Mr. Leng Kheav giving a welcome remark during the opening ceremony 

Mr. Leng Kheav also expressed CWA's commitment to continuing its collaboration with MISTI 
in organizing the 6th Cambodian Water Conference & Exhibition in 2026 and extended his 
thanks to MISTI, the Ministry of Water Resources and Meteorology (MoWRAM), CAPRED, and 
the Australian Water Association (AWA). Furthermore, he expressed his sincere gratitude to 
the supporters and sponsors of the 5th Cambodian Water Conference & Exhibition.    

b) Welcome Remark by Australian Water Association (AWA) 

Mrs. Corinne Cheeseman, CEO of AWA, delivered a welcome remark at the conference, 
underscoring the profound interdependence between Australia and Cambodia regarding the 
vital resource of water. She emphasized that both nations prioritize clean, safe, and reliable 
water access, recognizing its critical role in public health, agriculture, and economic stability. 
This shared commitment underlines the importance of sustainable water management for 
thriving communities. Moreover, it emphasizes the necessity of collective action. Mrs. 
Cheeseman also stressed the significance of diversity and inclusion in creating effective and 
lasting solutions. 

AWA and CWA have a strong history of collaborative efforts, achieving positive outcomes 
through various initiatives, including: 

 Water Utility Improvement programs 
 Water Policy forums (2020 and 2022) 
 In-situ technology demonstrations using Australian products 
 Association-to-association capacity building 
 Trade delegations to respective conferences and exhibitions (2019 and 2022) 
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Additionally, she expressed pride in signing another Memorandum of Understanding (MoU) 
with CWA during the conference. This signifies the shared dedication and outlines a promising 
future for innovation, cooperation, and capacity building within our water sectors. 

c) Welcome Remark by Australian Ambassador 

H.E. Derek Yip, Australian Ambassador, was invited to give a welcome remark. He noted that 
water is a precious resource for ecosystems, nourishes communities, and propels economic 
growth. Nevertheless, floods, rising temperatures, prolonged droughts, and other extreme 
events threaten our water and food security, the livelihoods of communities, and infrastructure. 
This issue is not exclusive to Cambodia but is a global crisis. We need to take steps to adapt 
to and mitigate the impacts of climate change and build resilience. This includes supporting 
Cambodia’s clean energy transition and the move to EVs, and making water supplies more 
secure. 

He added that Cambodia is unique in its involvement of the private sector in providing water 
supply to both urban and rural areas. Since 2015, Australia has provided 24 million Australian 
dollars in support to more than 90 water supply companies in expanding piped water networks 
to reach 1.2 million people in rural communities. Through CAPRED, Australia continues to 
support the government and private sector initiatives in clean water, including resource 
mobilization to strengthen clean water supply infrastructure, upskilling the new generation of 
water professionals, and supporting knowledge exchange partnerships. This conference marks 
the strengthened collaboration and exemplifies the ongoing successful partnerships in the 
water sector between Australia and Cambodia. 

d) Opening Remarks by Minister of Industry, Science, Technology and Innovation  

H.E. Hem Vanndy, Minister of Industry, Science, Technology, and Innovation, had the honor 
of delivering the opening speech at the 5th Cambodian Water Conference & Exhibition. His 
Excellency congratulated and expressed appreciation to the working groups of MISTI and CWA 
for organizing this conference and exhibition, which aims to provide a platform to discuss and 
address challenges, seek support from development partners and relevant stakeholders, share 
experiences, disseminate related regulations, and promote new technologies for the 
development of Cambodia's clean water sector. 

His Excellency noted that the Royal Government of Cambodia (RGC) has identified five key 
priorities: “People, Roads, Water, Electricity, and Technology” to achieve the Cambodia 
Sustainable Development Goals 2016-2030: “All Cambodian citizens have access clean water 
by 2030.” 

His Excellency emphasized that private operators must fulfill their obligations with high 
responsibility to provide clean water supply services that meet four basic conditions: quality, 
safety, sustainability, and affordability. This is essential to promote public health, increase trust, 
and attract investment from both national and international private sectors. 
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Photo 4. H.E. Hem Vanndy, Minister of Industry, Science, Technology, and Innovation gave 
an opening remark 

His Excellency also emphasized MISTI’s efforts to promote the implementation of strategies, 
policies, and action plans. He specifically urged financial institutions to continue supporting and 
prioritizing the water sector. In response, SME Bank has positively adjusted its interest rates, 
reducing them from 5% to 4.75% for operators who are members of CWA. Other financial 
institutions are also considering more flexible credit terms. 

His Excellency further advised all operators to adhere strictly to the obligations outlined in their 
operating licenses and to maintain accountability. Additionally, he reported that MISTI has 
conducted inspections and assessments of PWOs in the provinces of Pailin and Kandal. The 
findings revealed that nearly all operators are not complying with license conditions, and some 
face serious issues that necessitate stringent measures by MISTI. 

His Excellency also mentioned that by the end of November 2024, MISTI had issued licenses 
to supply clean water to 10,679 villages. Among these, public water supply utilities covered 
1,960 villages (18.5%), while PWOs covered 8,719 villages (81.5%). There were 7,269 villages 
with piped water networks (68%), with public water supply utilities serving 1,470 villages and 
PWOs serving 5,799 villages. 

Regarding connections, there were a total of 1,434,438 connections, with public water supply 
utilities accounting for 644,432 connections (45%) and PWOs accounting for 790,006 
connections (55%). As of November 2024, the amount of clean water produced was 
approximately 40 million cubic meters per month, with PWOs contributing about 14 million cubic 
meters (35%) of this total. 
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Finally, His Excellency expressed gratitude to CWA, PWOs, and all development partners for 
their valuable contributions of ideas, expertise, resources, and time in advancing the 
development of Cambodia's water sector. 

Ribbon-Cutting Ceremony 

After the opening ceremony, all delegates were invited to the podium for the ribbon-cutting 
ceremony. This symbolic event marked the official commencement of the 5th Cambodian Water 
Conference & Exhibition. Among the distinguished guests participating in the ceremony were 
H.E. Hem Vanndy, H.E. Derek Yip, Ms. Corinne Cheeseman and Mr. Leng Kheav. The 
delegates gathered in front of a beautifully decorated stage, adorned with traditional 
Cambodian motifs and vibrant floral arrangements. The atmosphere was charged with 
anticipation as photographers and attendees focused their attention on the podium.  

Exhibition tour session 

Following the ribbon-cutting, there was a photo session where all delegates and participants 
were invited to stand together for a group photo. After the photo session, H.E. Hem Vanndy, 
accompanied by the other delegates, proceeded to visit the exhibition booths just outside the 
conference hall. The booths showcased various innovations and technologies related to the 
water sector. Exhibitors included representatives from suppliers, financial institutions, and 
development partners. As they toured the exhibits, the delegates engaged with exhibitors, 
discussing the latest advancements and exploring potential collaborations to further enhance 
water management practices in Cambodia. This visit provided a valuable opportunity for 
networking and knowledge exchange, setting a productive tone for the remainder of the 
conference. 

  

Photo 5. Ribbon cutting ceremony and exhibition tour  

Session 1 - MISTI Operating License Review—Findings and Opportunities for 
Improvement 

H.E. Tan Sokchea, Director General of the General Department of Potable Water of MISTI, 
presented on "MISTI Operating License Review: Findings and Opportunities for Improvement." 
He highlighted that as of November 2024, PWOs with water supply operating licenses covered 
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8,719 of 10,679 villages. While 67% of villages under PWOs were served with piped water, this 
figure was lower than the 75% coverage rate achieved by public water utilities. 

He mentioned that a total population of 2,974,131 people resided in licensed villages, with 72% 
living in areas serviced by public water utilities and 28% in areas covered by PWOs. The current 
nationwide water supply access rate was approximately 40.4%, while the average access rate 
for villages with piped water supply was around 49.9%. 

 
Photo 6. H.E. Tan Sokchea presented on MISTI Operating License Review—Findings and 
Opportunities for Improvement 

Based on the inspection results (generated from 250 PWOs) conducted by MISTI on 271 
PWOs, it was found that 31 of them (12.4%) comply with the technical standards. Furthermore, 
178 PWOs were able to receive a water supply operating license along with an Improvement 
Order Letter from MISTI, while 41 PWOs (16.4%) could not receive an operating license. 

He added that MISTI established two working groups (based on the New Decision: 4 working 
groups) with the aim of strengthening management and providing improvement, adjustment, 
and technical support to address specific issues and enhance water supply services. These 
working groups monitored private water operators in Kandal and Pailin provinces and found 
that the majority did not comply with the conditions stipulated in their operating licenses. 
Specific areas of non-compliance included water quality standards, unsustainable supply, 
limited pipe water installation in service areas, water tariffs higher than those set in the license, 
and inadequate or low-quality reporting. MISTI's proposed measures to address these issues 
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include 1) providing recommendations, 2) setting improvement and correction conditions, 3) 
suspending licenses, and 4) applying legal procedures. 

He also explained the conditions for the issuance of operating licenses as stipulated in the 
Law on Water Management: the provision of water supply services must be based on four 
conditions—quality, safety, sustainability, and affordability. 

 

Q&A 

Q1: Ms. Yan Thida expressed her commitment to fully meeting the requirements of the 
operating license. Her water supply station, Sotr Nikum Water Supply, has been actively 
encouraging residents to connect to the piped water supply. Despite efforts such as forming 
marketing groups, communicating with local authorities, and collaborating with NGOs to help 
poor families access piped water connections, resident interest remains low. Consequently, 
it is challenging to invest in network expansion without sufficient connections. As a result, 
most network expansions are limited to areas where people are interested and willing to 
connect. Ms. Thida inquired if MISTI could provide any guidance or support on this matter. 
 
A1: MISTI does not have any regulations that mandate residents to connect to the water 
supply. Therefore, various mechanisms must be employed to encourage connections, such 
as: 

• Building confidence in water quality (requiring scientific references). 
• Strengthening the relationship between service providers and local residents by 

attending meetings with the commune council at least once a year (as stipulated in 
the license conditions). 

Quality:

Safety (Water Safety Plan):

Sustainability:

Affordable Tariff:

•Must comply with Cambodian 
drinking water quality standards, 
ensuring that water is free of toxins 
and germs to protect public health.

•Involves assessment and 
prevention measures to reduce 
potential risks to water quality and 
ensure long-term sustainability.

•Water supply must be continuously 
available in sufficient quantities at 
all times and maintained 
indefinitely.

•Tariffs must be acceptable (ensuring 
the ability to purchase and pay for 
basic needs) for all types of 
customers, especially those with low 
incomes.
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• Enhancing marketing strategies. 
 
Q2: Ms. Sim Siemny inquired whether there were any reports of problems or deficiencies 
identified during the inspection of each operator that needed to be addressed. 
 
A2: PWOs faced various issues, each unique to their operations. During the inspections, 
MISTI's working groups documented the findings, and the PWOs acknowledged their 
shortcomings and agreed to make improvements. For minor deficiencies, MISTI provided 
recommendations without taking any legal action. Specifically, some PWOs received direct 
instructions for improvement, while others were issued formal Improvement Order Letters. 
 

 

Session 2 - Panel Discussion I 
Topic: How to Reach Pentagonal Strategy Phase I for the Water Supply Sector 

Moderator: Mr. HOEUN Ratanak, Infrastructure Coordinator of CAPRED 

Guest Speakers:  
- H.E Prof. Dr. Oeung Chantha, Under Secretary of State of the Ministry of Water 

Resource and Meteorology (MOWRAM) 
- H.E Tan Sokchea, Director General of the General Department of Potable Water, 

MISTI 
- Ms. Hort Navy, Investment Manager, CAPRED 
- Mr. Thlang Pheaktra, Program Officer, French Development Agency (AFD) 
- Mr. Natsuki SHIMEGI, Deputy Project Leader of the JICA Project and a Senior 

Consultant at Exeidea., Ltd. 
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Photo 7. Panel discussion on “How to Reach Pentagonal Strategy Phase I for the Water 
Supply Sector” 

 

Q&A: 

Q1: To H.E. Tan Sokchea, what measures should be taken to ensure water security at each 
water supply station? 

A1: The water supply business relies on natural resources (surface and underground water 
sources) and nature—the sustainability of these resources (used water must be 
replenished). The current challenge of water supply is climate change. In response, MISTI 
launched a water safety plan in 2015. Additionally, MISTI has revised this plan into the 2023 
Climate Change Resilience Safety Guidelines and launched the 2022 Flood and Drought 
Impact Mitigation Guidelines. Adhering to these guidelines can reduce the impact of climate 
change. At the national level, MISTI has also collaborated with MoWRAM and other relevant 
ministries to ensure water security. At the ground level, on-site measures have been taken 
by coordinating between operators who share the same water source, ensuring that the 
water source can be used sustainably by all. Furthermore, MISTI cooperates with local 
authorities to prevent the illegal use of water sources, which can be detrimental to water 
security. 

Q2: To MoWRAM, what mechanisms does MoWRAM have to facilitate the use of water for 
various purposes? 
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A2: MoWRAM has previously issued a ban on the use of water for dry season rice cultivation, 
which was criticized by the public for prohibiting it during times when people wanted to 
intensify rice production by growing crops twice a year. To avoid conflicts over water usage, 
a clear integrated water management plan must be established, particularly for different 
water usage purposes such as agriculture, clean water supply, and animal husbandry. Each 
sector must have a clear water usage plan that anticipates water needs and provides this 
information to local authorities and MoWRAM in advance. This includes predicting potential 
risks to facilitate easier preparation and prioritization of mitigation measures. Planning must 
involve all water users in a collaborative mechanism to solve problems from the grassroots 
level. For PWOs, it is essential to have a clear understanding of the water source before 
expanding the water supply. 

Q3: To H.E. Tan Sokchea, based on the current trend, are we on track to achieve the 
universal access clean water supply by 2030? 

A3: Based on the results of the 2019 Social and Economic Census by the Ministry of 
Planning, more than 85% of the Cambodian population already has access to clean water. 
Therefore, according to these results, it is possible for Cambodia to achieve its sustainable 
development goal of providing clean water to all citizens. However, MISTI does not only aim 
for access to clean water, but also for clean water at an affordable price. Achieving this goal 
requires subsidies for the expansion of pipe networks to ensure a sustainable and affordable 
price of water supply. To address this issue, MISTI has also drafted a sub-decree on the 
Water Development Fund. 

Q4: To MoWRAM, is there any opportunity for collaboration among relevant ministries on 
financial resource mobilization? 

A4: MoWRAM has collaborated with MISTI in identifying water sources and has 
implemented a joint project under the financial assistance of the World Bank to build water 
reservoirs. It should be noted that constructing each reservoir requires significant funding, 
which necessitates financial assistance and loans. However, many development partners 
are reluctant to invest in new large reservoirs due to challenges related to environmental and 
social safeguards. To ensure water security, it is essential to develop more water sources, 
but this requires a large budget. Currently, the government's priority is focused on road 
construction and other infrastructural developments. 
 
Q5: To AFD, to what extent is AFD doing to mobilize financial resources for the water sector 
in Cambodia? 
 
A5: AFD has been working in Cambodia since 1993 with a budget of 1 billion Euros, nearly 
50% of which has been allocated to the water sector, amounting to 12 projects (over 580 
million USD). These projects have supported both water supply authorities, particularly in 
Phnom Penh, and PWOs. From 2014 to 2019, AFD supported the local bank, Foreign Trade 
Bank (FTB), to create favorable loan conditions for PWOs. As an outcome of the project, 
some banks have shown increased interest in providing loans to the water supply sector with 
better terms and larger loan sizes. Additionally, AFD has helped build the capacity of PWOs 
by establishing a master's degree training program with the Institute of Technology of 
Cambodia (ITC). AFD also supports poor families in remote areas to access water services. 
Furthermore, AFD is working to establish local mechanisms by creating a banking 



 
 

14 
 

ecosystem, which requires PWOs to have high-quality technical studies and clear technical 
designs for investment projects. 

AFD will continue to support the water sector in Cambodia and congratulates the 
establishment of a Water Regulator initiated by MISTI. It is noteworthy that AFD has received 
a grant from the European Commission for establishing the Water Vocational Training 
Center in collaboration with MISTI and is working with MISTI to find mechanisms to achieve 
the 2030 Strategy. 

Q6: To CAPRED, what is CAPRED doing to promote the clean water sector in Cambodia? 

A6: CAPRED has conducted a study and is producing a report on the Provincial Investment 
Plan (PIP) for Water Supply. This study analyzes the current status of piped water supply 
and investment needs to ensure that all people have access to clean water. Ensuring water 
security necessitates a comprehensive study to inform the development of an integrated 
water usage plan, with the study report expected to be available in mid-2025. To date, the 
technical team has assessed existing infrastructure, reaching approximately 90% 
completion; evaluated water needs for various consumers, such as households, SMEs, and 
industry; and examined climate-resilient infrastructure across different regions, covering 
approximately 80% of the villages. Based on this study, we can analyze the economic 
viability and determine the size of the investment budget, enabling MISTI to make future 
predictions through simulation, develop strategic action plans, and collaborate with 
development partners. Additionally, CAPRED is creating a comprehensive database to 
identify areas with poor households or those prone to drought, piloting business mergers in 
less viable areas, and seeking new technological innovations to address water loss. 

Q7: To JICA, what are JICA's projects doing to support the clean water sector? 

A7: JICA is providing technical support to MISTI until 2026. Significant achievements in the 
clean water sector include, but are not limited to, the development of a national water supply 
plan, the creation of master plans for Kampot and Prey Veng provinces, the development of 
a master plan for Kampot Water Supply Utility, and support for low-income households, etc.  

Q8: To H.E. Tan Sokchea, what is your final message to PWOs regarding the Water 
Regulator? 

A8: The establishment of the Water Regulator signifies that MISTI now has mechanisms in 
place to strengthen management and financial support systems. Furthermore, MISTI plans 
to sign a MoU with the Bank Association to enhance these efforts. 

 
 

Session 3 - Strengthening Disability-Inclusive Water Solutions in Cambodia 

Mr. Tith Nhim, Water Resource Management Specialist at WaterAid, was invited to present the 
results of a survey on “Strengthening Disability-Inclusive Water Solutions in Cambodia.” He 
reported that people with disabilities are able to access water supply primarily due to family 
support, social networks (shared connections with neighbors), and subsidized connection costs 
(especially community-managed services). However, they also encounter several barriers to 
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accessing water supply, including difficulties in obtaining information about services, lack of 
data on disabilities for service providers, affordability of connection costs, living beyond the 
pipe network, and limited trust in authorities which prevents them from speaking up. 

In terms of resilience to climate change impacts, people with disabilities benefit from certain 
enablers such as access to early warning information, reliance on social networks (neighbors), 
household water use adaptation (water conservation), and risk management by water service 
providers. Nevertheless, they also face barriers like compounded disadvantages affecting 
adaptive capacity, inaccessible climate-related information, and psychological stress from the 
fear of climate hazards, as well as the emotional and physical burden on their caregivers. 

Based on the above findings, some recommendations are given to PWOs, line ministries, and 
provincial line departments as below: 

1) Piped Water Operators: 
- Offer flexible payment options for people with disabilities, including connection 

discounts and payment installment plans. 
- Ensure publicly available information (both written and audio) on water service 

pricing, service availability, and service disruptions. 
- Participate in meetings at the commune and district levels related to water 

and/or disability. 
2) Line Ministries and Provincial Line Departments 

- Establish policies/guidelines for support to people with a disability linked to new 
Disability ID Card (MISTI, MRD) 

- Publicize the roles and responsibilities related to privately-managed piped water 
supply among sub-national authorities (MISTI) 

- Raise awareness of community-managed piped system operators about the 
rights and barriers of people with a disability to access piped water (MRD) 

- Support piped water operators in understanding climate change-related risks to 
water resources and water services, and developing and implementing climate 
risk management plan (MISTI, MRD) 

- Update their water safety planning guidance to encourage greater participation 
of people with disability, their caregivers and service users. 

At the end of the first day of the 5th Cambodian Water Conference & Exhibition, H.E. Oum 
Sotha shared some messages, highlighting the following points: 

 MISTI has prioritized strengthening the quality of water supply services, which 
requires the participation of all PWOs. 

 The General Department of Potable Water of MISTI has been actively working 
with Development Partners (DPs) to support PWOs. 

 MISTI has not yet established the Water Regulator, while other ministries have 
already done so. 

 Though the sub-decree on the Clean Water Supply Sector Foundation is being 
drafted, we have already received a positive indication from CAPRED regarding 
the allocation of some funds to the foundation. The foundation will be managed 
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by multiple ministries, not MISTI alone. CWA may also be invited to the 
foundation committee, but the final decision will be made later. 

 Sub-national levels should be invited to join this event since they work at the 
grassroots level. 

 MISTI and the Ministry of Rural Development (MRD) are working closely on water 
supply. However, His Excellency requested stronger collaboration among 
provincial departments at the sub-national level as well. 

Gala Dinner 

A Gala Dinner to facilitate networking among potential partners and collaborators was held 
during the 5th Cambodian Water Conference & Exhibition on the evening of December 3, 2024, 
at the Sokha Phnom Penh Hotel. This elegant event provided an opportunity for attendees to 
network in a more relaxed and celebratory atmosphere, fostering connections among industry 
professionals and local and international experts in the water sector. 

A highlight of the dinner was the presentation of certificates recognizing outstanding 
contributions and sponsorships from development partners and companies that participated in 
the exhibition. Throughout the evening, guests had the opportunity to engage in meaningful 
discussions, exchange ideas, and build valuable relationships that would further the goals of 
sustainable clean water supply. 

The Gala Dinner was a memorable highlight of the 5th Cambodian Water Conference & 
Exhibition, leaving attendees inspired and motivated to continue their work in the water sector. 

―――end of day one――― 
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DAY 2: DECEMBER 4, 2024 

Session 4 - “Climate Change Resilience and Disaster Response—Australian Water 
Sector” by Australian Water Operators and Sector Leaders 

Facilitator: Kirsty Jones, International and Industry Program Manager 

Guest Speaker: 
1. Ms. Anna Whelan, Senior Process Engineer of Townsville—North Queensland’s 

Jewel 

The Townsville flood in February 2019 was the most significant flood event in living memory, 
causing extensive damage to the city's physical infrastructure. The floodwaters also 
compromised the water reservoir, the primary source of the city's water supply. Additionally, 
there were numerous reports of sewage water leakage, which adversely affected public health, 
environmental health, and the water supply system. The residents experienced significant 
mobility challenges, as they were forced to navigate through contaminated wastewater on the 
ground. 

 

 
 
Photo 8. Sharing experience on “Climate Change Resilience and Disaster Response—
Australian Water Sector” by Australian Water Operators and Sector Leaders 
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Ms. Whelan shared some learning on disaster management that uuniversities are a great 
resource to link with to help develop community disaster management response plans and 
processes specific to your region. They can draw on national and international case studies of 
what worked and what didn’t work.   

 Disaster management plans 
 Disaster scenario practice: identify your risks and make contingency plans 
 Role allocation for personnel in terms of asset assessment, operational 

infrastructure management, and disaster group coordination 
 Community education and planning for public messaging 
 Development of multiple communication strategies 
 Health monitoring programs for public protection 
 Water and sewage infrastructure contingencies 
 Planning for critical drinking water reserves during drought, including water 

restrictions, public education, and water-saving measures. 
 

2. Mr. Huw Pohlner (Advisor of RICADO): Strategies in coping to climate change 
and response to hazard 

Climate change has significantly impacted the capacity to receive and supply clean water. In 
Melbourne, streamflow has been reduced by 40% since 2017 compared to the early 20th 
century. To ensure a sustainable supply of high-quality water, it is essential to develop an action 
plan that effectively utilizes existing systems and water sources. This plan should include 
creating an adaptation strategy, making decisions on supply capacity and methods, and 
developing a comprehensive drought response strategy.  

3. Ms. Melissa Mellado Ruiz, Strategy, Customer, and Markets Management (Water) 
of John Holland 

John Holland is working on providing services on design, engineering, construction, and asset 
services on different sectors such as infrastructure, building, rail and transport, and energy in 
Australia and New Zealand. 

How to Build Resilience in Australia: 

 From 2001 to 2010, Australia's Millennium Drought prompted the need to 
identify water sources that exceed actual consumption, ensuring water 
availability during future droughts. This requires a clear and comprehensive 
action plan. 

 In response to the drought-affected communities, a "Plan B" was initiated, 
including the construction of the Gold Coast Desalination Plant in 2009, the 
Sydney Desalination Plant in 2010, and the Storm Recovery Project in 2016, 
all aimed at producing water from saltwater to address climate hazards. 

 Drawing from experience in building system resilience to drought, the 
Regional Desalination Plant Project was developed in South Australia from 
2021 to 2024. This project includes new reverse osmosis water treatment 
plants with a production capacity of approximately 126 kilolitres per day, along 
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with a 650-meter pipeline alignment, all while preserving culturally significant 
areas and minimizing environmental impact. 

 A new model for a desalination plant is being designed in Belmont with a 
production capacity of 30 million litres per day. This project is scheduled to 
begin in December 2024 and is expected to be completed by November 2027. 

Q&A 

1) H.E. Oum Sotha, based on my visit to Australia, I learned that due to the vast size 
of the country, it is logistically and economically impossible to lay the clean water 
network across all regions. As a result, Australia relies on a decentralized approach, 
with small-scale water systems being installed in remote and rural areas. These 
systems are often tailored to local needs and are designed to be more cost-effective 
and manageable than large-scale infrastructure. This situation mirrors the challenges 
faced in Cambodia, where similar decentralized water supply solutions are 
implemented, particularly in rural and hard-to-reach communities. 

Answer: There is a bit difference between Cambodia and Australia. The difference 
is that, in Australia, the government is the primary actor in providing water supply to 
local communities. In some areas, the government leases the system to private 
entities or communities to operate on its behalf. In contrast, the water supply sector 
in Cambodia is heavily reliant on the private sector. 

2) H.E. Oum Sotha, are the desalination plants owned by private entities, or is there 
government support? 

Answer: The private sector is involved only in the design, construction, and 
maintenance (DCM) of these plants. Therefore, it is essential to have a clear plan or 
guidelines on how to build and maintain them. 

 
 

Session 5 - Panel Discussion II 

Topic: Access to Finance for the Water Sector—Successful Case Studies 

Moderator: Mr. Phal Vandy, Consultant of CAPRED 

Guest Speakers:  

a) Mr. Chan Hour, Head Direct Sales, SME Bank of Cambodia, Plc. 

A financial mechanism, such as a policy bank supported by the Ministry of Economy and 
Finance, could facilitate access to capital for small businesses by offering preferential interest 
rates compared to commercial banks. Prioritized sectors for economic growth, including 
manufacturing, processing, tourism, and water supply, could benefit from such a policy. 
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b) Mr. Chan Phiworth Bun, Head of Supply Chain Financing of AMK Microfinance 
Institution Plc. 

AMK is a licensed financial institution and Cambodia's largest microfinance institution, serving 
over 90% of the country's villages. Its services include payment and bill payment services at 
over 6,000 locations and loans to priority sectors such as clean water supply. For clean water 
projects, AMK offers larger loan amounts (up to $50,000) with longer tenors (up to 10 years) 
and flexible collateral requirements. 

c) Mrs. Loem Sokkin, Owner of Svay Chres Private Water operator 

To secure a loan, a comprehensive business plan and resource utilization plan are essential. 
Additionally, collateral, operating certificates, financial statements, separate business and 
personal bank statements, a credit and repayment history (CBC) report, and a clear supplier 
contract are required. The availability of these documents significantly increases the likelihood 
of loan approval. 

d) Mr. Sea Sengheap, Owner of Bek Chan Private Water Operator 

To obtain a loan, it is crucial to demonstrate the 5Cs of creditworthiness: Character, Capacity, 
Capital, Collateral, and Conditions. This includes providing collateral, managing cash flow 
through a bank account, maintaining a strong credit and repayment history (CBC), and 
possessing the necessary skills and qualifications. A poor CBC can significantly hinder loan 
approval. To effectively manage finances, implementing a booking system software and hiring 
skilled staff can streamline operations and facilitate accurate financial tracking. 

Discussion 

What factors should be checked before granting a loan? 

AMK: Having income and expenses in a bank account simplifies the loan application 
process. Lenders often assess applicants based on the 5C principle and the business 
owner's objectives, such as the intended use of the loan and future projections. As most 
businesses are family-run, banks typically require owners to be transparent and provide 
detailed information about their business, including its current status and future plans. While 
a comprehensive business plan is beneficial, a clear outline of the purpose and potential is 
often sufficient. Effective account management and regular monitoring of cash flow are 
crucial. Maintaining accurate records of income and expenses is essential. Additionally, the 
business owner's honesty, clear objectives, and a well-defined plan for capital utilization, 
including considerations for pricing and product quality, are key factors in securing a loan. 

Mrs. Loem Sokkin: PWOs should have a well-defined plan to utilize the loan for its intended 
purpose. Furthermore, PWOs should demonstrate honesty and integrity in all business 
dealings. In the meantime, Mrs. Sokkin requested SME bank to adjust loan terms that 
requires at least 80% of the disbursed funds be paid to suppliers. 

In addition to Mrs. Sokkin's request, Mr. Sea Seng Heap also urged SME Bank to offer low-
interest loans, even with stricter terms and conditions, to facilitate refinancing. Based on his 
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experience with AMK, he noted that they provide loans of up to $300,000 (without collateral) 
and financing for solar power system installations. 

SME Bank: SME Bank has strengthened its collaboration with CWA, development partners, 
and ministries to gain a deeper understanding of customer needs, especially in relation to 
existing bank policies and customer challenges. In response to these insights, we have 
adjusted the loan policy, increasing the maximum loan amount from USD 500,000 to USD 1 
million. Some operators have even raised this limit to USD 3 million. Additionally, we have 
set a 4.75% interest rate for CWA members on all Khmer Riel loans. Furthermore, PWOs 
can now utilize loan to purchase land for business expansion, such as acquiring land for 
building a water treatment plant or installing a pumping station. 

 

Session 6 - “Cambodian Climate Financing Facility (CCFF)” by Ms. Meng Chanlina, 
Climate Finance of Mekong Strategic Capital 
 
The Cambodia Climate Finance Facility (CCFF) has allocated 100 million USD of its budget to 
support sustainable economic development in Cambodia through the private sector. CCFF 
provides long-term loans to private sector entities and financial institutions in Cambodia, with 
the aim of enhancing responses to the impacts of climate change in alignment with Cambodia's 
Sustainable Development Goals. 

Priority sectors for loan accessibility include renewable energy, energy efficiency, sustainable 
agriculture and forestry, water supply infrastructure, and transportation with low greenhouse 
gas (GHG) emissions. Loans for green businesses are subject to certain conditions, including 
a loan term of 12 years, a fixed interest rate ranging from 5-8%, a two-year grace period, and 
loan sizes ranging from 250,000 to 10 million USD. There are two main eligibility criteria: the 
business must be operational and registered in Cambodia, and the loan must be used for 
activities related to climate change mitigation or resilience in the aforementioned priority 
sectors. 

Q&A 
 
Solar panel system installation must comply with the guideline of Electricité du Cambodge 
(EDC), which may hinder the loan, as the operator is required to pay a certain amount for 
the electricity generated from the system to EDC every month. Will this project help operators 
save money? 
 
It is essential to review the specific conditions and requirements set by EDC and determine 
whether the project aligns with the legal and regulatory framework governing solar 
installations in Cambodia. While operators are obligated to pay a monthly fee for their 
electricity usage, the installation of a solar panel system can potentially reduce energy costs 



 
 

22 
 

over time by decreasing reliance on the national grid. This could lead to significant savings 
on electricity bills in the long term.  
 

 

Session 7 - “Criteria and Preparation for Access to Finance from SME Bank of 
Cambodia” by Mr. Chan Hour, Head Direct Sales 

Members of CWA have the potential to obtain loans from SME Bank at a low interest rate of 
4.75% in Khmer riel and 5% in USD. The loan size can increase up to 3 million USD. The bank 
charges an administration fee of 0.5% (a one-time fee, reduced from the previous 1%), and the 
loan term can extend up to 10 years. 

Q&A 

Mr. Heak Englay: Does the bank have any plans to change its strategy on loan conditions? 
For example, if the CBC (Credit Bureau Cambodia) report is broken, to what extent is the 
damage considered? 

In cases of CBC damage, such as a small delay in payment, the bank will review the reason 
behind the issue. If the situation is resolved and payments resume normally, the bank will 
prioritize the borrower and continue to support them. The bank aims to be flexible and 
understanding of such circumstances, provided that the issue does not become a recurring 
problem. 
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Session 8 - “Asset Management and Monitoring—How this can reduce non-revenue 
water and improve water quality” by Australian Water Operators and Sector Leaders 

 

 
Photo 9. Sharing experience on “Asset Management and Monitoring—How this can reduce 
non-revenue water and improve water quality” by Australian Water Operators and Sector 
Leaders  

Facilitator: Rachael Corby, Head of Member Engagement and Experience 

Guest Speaker: 

a) Daniel Brown, General Manager Water Queensland of Veolia Australia and New 
Zealand. 

Veolia Australia and New Zealand (ANZ) operates in 330 locations across Australia and New 
Zealand, providing services in resource recovery, industrial and energy sectors, environmental 
services, and water management. In the water sector, ANZ focuses on optimizing remote 
community water services to ensure high-quality water distribution. For instance, ANZ 
developed a 40km water distribution network that required extensive asset management. We 
identified and addressed various challenges and optimization strategies for effective water 
service delivery. The projects encompassed the installation and maintenance of pumps, pipes, 
and other infrastructure components. A comprehensive inspection and maintenance plan was 
implemented to enhance efficiency and reduce water loss. 
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Community members are actively involved in water supply operations and in addressing 
environmental issues such as water scarcity and climate change. Local operators are 
responsible for maintaining and improving water quality. A recent incident captured on video 
increased community involvement, emphasizing the importance of water and the positive 
impact of community participation in water management. 

Significant water loss due to damaged liners and tanks requires immediate attention. Proactive 
measures are crucial to prevent further losses and maintain the water supply. To address this 
effectively, community engagement and educational initiatives have been implemented. 

b) Nick Cunningham, Regional Operations Manager Pacific and NZ of Osmoflo 

Situated in the Republic of the Marshall Islands, Ebeye Island is one of the most isolated 
locations on Earth. Spanning just 80 acres, it is also one of the most densely populated islands, 
with approximately 15,000 residents. To address the island's water needs, a 1.5 million liters 
per day Sea Water Desalination Plant was installed and operates 24/7 under the control of the 
Osmoflo center monitoring system. An extensive asset management system has been 
implemented to ensure the long-term sustainability of the plant. 

Ebeye Island faces several challenges, including high numbers of waterborne illnesses, limited 
WASH (Water, Sanitation, and Hygiene) education similar to Cambodia, an unskilled 
workforce, minimal water quality monitoring, the effects of climate change leading to water 
hoarding, and poor asset management. These issues have been addressed through various 
measures. Adequate disinfection methods were introduced, along with public tab stations 
providing "drinking water." A WASH program was established to improve hygiene practices, 
and capacity building for the workforce was facilitated through an exchange program with 
Adelaide, Australia. The desalination plant is monitored online 24/7 to address non-revenue 
water (NRW) issues, pH levels, turbidity, and chlorine levels. Routine laboratory water testing 
ensures water quality is maintained. 

The strategy to overcome these challenges includes a comprehensive approach: training and 
servicing for the workforce, preventative maintenance of the plant, continuous monitoring and 
assessment of water quality and usage, and active community engagement to ensure the 
public is educated and involved in maintaining the water supply system. 

c) Chris Evans, Detection Services. Case study on Water Security Mer Island –A 
structured approach 

The Torres Strait Island Regional Council (TSIRC) is Australia's most northerly municipality, 
representing 15 island communities across 14 islands spread over 42,000 km² of sea. The sea 
and islands are integral to the identity of the Torres Strait Islanders, who have lived there for 
thousands of years. The council manages 15 water schemes and 12 wastewater schemes, 
with water security being a major issue. Many communities rely on permanent or emergency 
desalination during the dry season to address critical water shortages. Due to the lack of 
external rainwater catchments, desalinated water is stored in the polypropylene-covered 
lagoon with a storage capacity of 17.5 ML, which accounts for over 90% of Mer's water supply. 
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Water from the lagoon is distributed to a small catchment at the top of the hill near the lagoon 
that serves a primary school and 14 houses, and the main line, which supplies about 90% of 
the coastal community.  

Prior to the program's commencement, it has a limited capacity to monitor and understand 
water loss in the network. It relied on lagoon and breaker tank level trends, manual daily reads 
for desalination production, and flows from the reservoir measured by standard mechanical 
meters, along with manual property meter reads. A 48-hour SCADA data extract revealed the 
typical reservoir level pattern with restrictions in place, showing three distinct leakages when 
water was released to the community at morning, lunch, and evening. The tank refilled when 
water was turned off, but the sharp water drop indicated the lagoon's supply couldn't keep up 
with the tank's outflows.  

The Water Loss Detection Program was a collaboration between TSRIC and Asset Life Alliance 
(ALA), experts in water network management. Together, we developed a two-stage plan to 
address water losses on Mer Island. The first stage involved conducting a comprehensive leak 
detection sweep of the network and repairing any identified leaks, with the goal of stabilizing 
the system and lifting water restrictions for the community. In the second stage, we 
implemented a range of innovative industry technologies for network monitoring and regulation, 
ensuring the long-term, sustainable management of the water supply. These technologies 
included property smart meters, a bulk flow meter, inline acoustic leak sensors with AI 
monitoring, and automated network pressure reduction valves. This infrastructure was 
designed to monitor water losses both in the network. 

Q&A 
 
Q1: Mr. Phon Sokun, how can you calculate the amount of water leakage at a specific leak 
area? 
 
A1: First, we need to know the number of leakage detection devices we have, the locations 
of the leaks, the distance between them, the water meter at the head pipe, the water velocity 
in the pipe, and other relevant factors. In fact, there is an app on smartphones that allows us 
to input the required data, and it will generate the result for the amount of water leakage.   
 
Q2: Mr. Phon Sokun, the problem is the different schedules for measuring water loss and 
issuing invoices for distribution, which makes it difficult to calculate the amount of water loss. 
 
A2: If we have installed head meters, we can easily compare water sales over one month, 
three months, or six months, even though the schedule for reading the head water meter 
and the date of issuing invoices may differ. 
 
Q3: Mr. Heak Englay, how can we detect water leakage caused by road construction? 
 
A3: It depends on the detection equipment. Some equipment is easy to use; once installed, 
we can generate the result of water loss when we know the water pressure. 
 



 
 

26 
 

Q4: Mr. Phon Sokun, how can we have effective asset management when we have a limited 
number of staff for a long pipe network? 
 
A4: Managing a long pipe network is difficult. However, we can monitor the end of the pipe 
for any significant data deviations, which would indicate a leak. Another method is to monitor 
by block (village). When the community is aware, they can help by informing us whenever 
they spot a leak. 
 
Q5: Mrs. Hak Sengtha, how can we manage water loss caused by theft? 
 
A5: We need to ask the community to inform us if they notice any theft. When they cooperate, 
they will understand that this behavior is illegal.   
 

 

Session 9 - Champion PWOs—Overview of Selection Process and Celebration of 
Winners, by Ms. CHIHIRO Sakamoto, Team Member of JICA Project and a Consultant 
Specializing in Water Supply with TEC International Co., LTD (TECI) 

PWOs play a significant role in the water sector in Cambodia. Approximately 74% of the 
population, excluding Phnom Penh, receives clean water services from PWOs. This leaves a 
population of approximately 5 million without piped water supply outside of Phnom Penh. 
Through this program, PWOs can learn practical solutions to the challenges they face and 
apply these strategies to their own operations. Additionally, they will gain valuable information 
and knowledge, enabling them to collaborate and address problems more effectively in the 
future. 

The process of championing PWOs includes project announcement and open application, 
shortlisting based on KPIs, other indicators, and essays, notifying and interviewing the 
shortlisted PWOs, finalizing those with good practices, and awarding and sharing best 
practices. 

There are two awards: the Best Practice Award and the Model Good Practice Award. For the 
Best Practice Award, PWOs are evaluated based on KPIs, other indicators, and essays that 
describe their good practices. For the Model Good Practice Award, PWOs are evaluated based 
solely on essays that describe their good practices. 

Sharing Good Practice Experience 

a) Sasar Sdam Water Supply  

Mr. Khorn Meng Hong, a representative of Khmer Water Supply Holding (KWSH), presented 
on the Sasar Sdam Water Supply in Pouk, Siem Reap. KWSH began its water supply 
operations in 2021 in a greenfield site with a low population density, which posed significant 
investment and marketing challenges. This water supply utility has laid piped water supply 
infrastructure covering 85% of licensed households in the service area. Currently, it has 
achieved more than 50% connection and aims to reach over 85% by the end of 2026. 
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There are several good practices in the Sasar Sdam Water Supply, such as: 

 Bulk water supply to low-density areas: The consolidated model and ability to attract 
funding have unlocked opportunities for bulk water supply in challenging areas. 

 Sales strategy and targeting poor households: Strong marketing initiatives, along with 
policies supporting poor households, drive fast connection growth and ensure the 
service is affordable for all. 

b) Thbaeng Khpos Water Supply 

Mr. Phan Sokun, the owner of Thbaeng Khpos Water Supply, presented his good practices in 
building relationships with local authorities. This water supply utility started its business on June 
10, 2014, by requesting permission from the commune chief. One year later, it began supplying 
raw water (without treatment) until receiving technical and financial support from 3i in 2016. 
The water treatment plant, water storage tank, and piped water supply were constructed in 
2017. Despite this progress, the utility has faced challenges such as pipe damage from road 
construction and human activity, water pollution, climate change, and customer complaints. 

To address these issues, Mr. Phan Sokun began fostering good communication with local 
authorities by building personal relationships, holding regular meetings with local authorities, 
providing material and financial support, participating in trainings offered by NGOs and 
development partners, engaging in any WATSAN-related development projects in the 
commune, and organizing visits for local authorities and communities to the water supply 
system. 

c) Korl Bol Water Supply 

Mr. Bun Haymeng, a representative of Korl Bol Water Supply, presented the good practices of 
this water supply utility, which was established in 2003 by the original operator in a fast-growing 
industrial area with significant challenges in accessing clean water sources. In 2018, KWSH 
acquired a majority stake and began solely managing the system. The pipeline now covers all 
villages and connects almost all water users in the licensed area. Some good practices in the 
management of the water supply system include: 

 Water Treatment Operations: Defined policies and procedures ensure optimized 
treatment processes for consistent water quality and efficient production. Shifting 
from using Aluminum Sulphate to PAC has improved efficiency and helped 
reduce expenditures. 

 Pumping and Electrical Equipment: Hydraulic calculations for pumping and 
electrical equipment selection result in optimal pressure distribution and energy 
efficiency. Changing water pumps and pressure pumps has saved a significant 
amount of money on production. 

 Pipeline Management and Non-Revenue Water: Defined policies and procedures 
have helped address challenges caused by the national road 3 expansion and 
maintain non-revenue water below 15%. Regular meetings with local authorities 
and maintaining a stock of reserve pipes ensure availability when needed. 

  



 
 

28 
 

d) Sotr Nikum Water Supply 

Ms. Yan Thida, the owner of Sotr Nikum Water Supply, shared her good practices in marketing 
strategies. Sotr Nikum Water Supply has been operating since 2014, but by 2015, they had 
only 316 connections. This slow connection rate was mainly due to people's lack of trust in the 
sustainability of the water sources used for supply. Additionally, low awareness of the benefits 
of clean water, perceptions of high-water tariff, and a lack of marketing contributed to lower-
than-expected water sales, which hindered the expansion of the piped water system. 

To address this problem, in 2020, Sotr Nikum Water Supply was elected to CWA’s Board of 
Directors, where they continue to serve. Since then, they have participated in training sessions 
and exposure visits, both locally and internationally, through CWA and development partners. 
There are two important factors that have helped boost this business and expand the market: 
internal factors and external factors. Internal factors include water supply infrastructure and 
human resources, while the external factor is making marketing. 

e) Khmer Water Supply Holding (KWSH) 

A representative of KWSH shared the company's experience in scaling Cambodia’s rural water 
infrastructure. KWSH acquires and professionalizes piped water utilities to achieve economies 
of scale through consolidation. Best practices are systematically implemented across all 
portfolio stations. KWSH’s portfolio growth includes 5 licenses with almost 40,000 households, 
of which soon over 90% will be covered by pipeline. Notably, 70% of connections were made 
after KWSH's acquisition. 
 
Regarding growth plans, KWSH has secured significant new equity from a major Japanese 
water specialist and debt financing from the U.S. DFC to support further expansion through 
new station acquisitions and buildouts. 

Session 10 - MoU Signing Ceremony between CWA and AWA 

The MoU aims to strengthen the partnership between CWA and AWA by facilitating knowledge 
exchange, technical support, and capacity-building initiatives. By leveraging each 
organization's expertise, the collaboration seeks to address pressing challenges in water 
supply management and enhance the quality and efficiency of water services in both Cambodia 
and Australia. 

Closing Remarks 

a) Wrap-up of two-day event 

Mr. Lim Minh, Executive Director of CWA, summarized the outcomes of the 5th Cambodian 
Water Supply Conference and Exhibition. He noted the participation of 668 attendees (205 
female) and the presence of 13 booths showcasing products and services. The Gala dinner 
was attended by 92 individuals (30 female). Mr. Minh highlighted key points from the speeches 
of Mr. Leng Kheav, President of CWA, Mrs. Corinne Cheeseman, CEO of AWA, H.E. Darek 
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Yip, Australian Ambassador, and H.E. Hem Vandy, Minister of MISTI. These key points 
included: 1) the imperative for PWOs to prioritize water quality, safety, sustainability, and 
affordability to contribute to the achievement of Cambodian Sustainable Development Goal 6 
by 2030, the call for financial institutions to support the water sector through preferential interest 
rates and flexible terms, and the requirement for all private water supply operators to adhere 
to the obligations outlined in their operating licenses. 

Mr. Minh also indicated the important messages conveyed by presenters and guest speakers 
during the keynote speech, panel discussions, and good practice sharing sessions. 

b) Remarks by President of CWA 

Mr. Leng Kheav, the President of CWA delivered a brief speech expressing his gratitude to 
MISTI for excellent collaboration with CWA in organizing the 5th Cambodian Water Conference 
& Exhibition 2024. He emphasized the importance of this event, particularly for PWOs, in 
gaining new knowledge, skills, and exposure to advanced technologies. Mr. Kheav also 
thanked AWA and its members for sharing their experiences, which will undoubtedly benefit 
PWOs in improving clean water supply to the public. 

Furthermore, he expressed his appreciation to the supporting partners and companies, 
including development partners (CAPRED, JICA), NGOs (Water.org, WaterAid), financial 
institutions (SME Bank, ACLEDA Bank, FTB Bank, Canadia Bank, AMK Microfinance 
Institution), academic institutions (University of Technology Sydney), and private companies 
(iSEA, Lesso Company, Molecor Company, X-Water Company, E-Power Company, 
Watermech Company, KCRI International Company, AWA, KOWBA Association, and KRL 
Industries Company). Finally, Mr. Kheav concluded his speech by reiterating his appreciation 
for MISTI's continued cooperation and support for CWA's endeavors. 

Closing speech by H.E. Oum Sotha, Secretary of State of MISTI 

H.E. Oum Sotha expressed his gratitude to CWA, its partners, supporters, and all stakeholders 
who have contributed to the success of this biennial event. He acknowledged the diverse 
participation of water operators, financial and banking institutions, government ministries, 
national and international organizations, and donor countries, all of whom are dedicated to 
supporting Cambodia's water sector. 

He mentioned that the conference provided a valuable platform for sharing experiences, 
exchanging information, and gaining insights into the current state of water supply, water 
treatment technologies, and related products and equipment. It also offered opportunities to 
learn about financial services and credit support for water supply businesses. 

H.E. Oum Sotha requested CWA to disseminate the content of His Excellency Minister’s 
speech to its members through various channels, including the website, Telegram, QR codes, 
and other available channels. He also provided additional recommendations, as follows: 
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1) All PWOs are encouraged to enhance the quality of water service provision by 
strengthening operator capacity and rigorously adhering to the four basic conditions 
outlined in the law. As private entities entrusted with this essential public service, we 
must uphold our responsibility to the people and the nation. We urge the government to 
continue to support and trust our efforts. 

2) CWA is a big family of water operators that require unity, solidarity, and integrity within 
the water sector. By working collaboratively and supporting one another, we can achieve 
mutual success. To strengthen the sector, individual operators should conduct self-
assessments to evaluate their capacity, compliance with legal and licensing 
requirements, and overall business health. Identifying areas for improvement or support 
will enable operators to enhance their performance. In some cases, merging operators 
into larger entities may offer greater resilience and sustainability, reducing the risk of 
business failure and potential license revocation. 

3) To improve access to clean water, PWOs should implement innovative strategies to 
address connection fee challenges. This may include subsidizing connection fees, 
offering installment plans, or incorporating small fees into water bills. By providing 
flexible payment options, PWOs can help people in areas with financial constraints. 

4) All PWOs are obligated to regularly develop and submit reports to the General 
Department of Potable Water (MISTI). Sufficient data is essential for analyzing the 
current situation, informing sector development planning, and attracting investment in 
water infrastructure, construction, industry, small and medium enterprises, tourism, 
education, health, and other related sectors. 

5) All PWOs should foster strong relationships with commune councils, actively listen to 
customer feedback, and provide inclusive services to all customers without 
discrimination. Sharing information with the local community is also essential. Regular, 
equal, and friendly communication can help overcome obstacles and create a 
harmonious business environment. Both consumers and operators should view clean 
water as a shared responsibility. As emphasized by Samdech Techo Hun Sen's "Clean 
Water for All" initiative, we must carefully consider our actions to ensure universal 
access to clean water. 

Finally, H.E. Oum Sotha informed that the Royal Government of Cambodia has recently issued 
Decision No. 230 dated November 29, 2024, which identifies clean water supply as a priority 
sector for Public-Private Partnership (PPP) projects over the next ten years (2025-2035). 
 

―――end of day two――― 
 

DAY 3: DECEMBER 5, 2024 

Field visit to Svay Romeat Water Supply Utility 

On the third day of the event, a 55-member delegation visited the Svay Romeat Water Supply 
Utility in Svay Romeat commune, Khsach Kandal district, Kandal province. The delegation was 
welcomed by Mr. Siev Houth, the Managing Director, at the utility compound. An overview 
presentation covering the history, management, and challenges of the Svay Romeat Water 
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Supply Utility was provided to the delegates, followed by a short speech from Mr. Lim Cheat, 
the Svay Romeat Commune Chief. 
 

 
Photo 9. Group photo in front of Svay Romeat Water Supply Utility 
It is noteworthy that the Svay Romeat Water Supply Utility has been operating in the area for 
more than 15 years and has an operating license from MISTI valid until 2036 (a 20-year 
license). Over this period, the utility has significantly expanded its services, although currently, 
only 14% of households within the service area have not yet connected to the piped water 
supply. The utility benefits from a reliable water source, the Mekong River, ensuring there are 
no concerns regarding water shortage. The Svay Romeat Water Supply Utility operates 24 
hours a day, ensuring continuous water supply to its customers. To maintain high service 
standards, the utility regularly conducts water quality and pressure tests across different blocks. 
The water pressure is maintained at 2.5-3 bars at the head pipe, ensuring strong water flow, 
while at the end pipe, the pressure is maintained at 1.5 bars to ensure consistent delivery to all 
areas. These measures are part of the utility's commitment to providing safe and reliable water 
services to the community. 

 
Photo 10. Photos during visit to Svay Romeat Water Supply 
A session for questions, answers, and clarifications followed the presentation and the speech 
by the commune chief. During the visit, participants were shown demonstrations of the utility's 
operations. The visit to the water source pumping station and treatment plant was highly 
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appreciated by the participants and was considered a valuable learning experience, particularly 
regarding rural water supply practices. The visit highlighted interest in water supply systems, 
collaboration with local authorities and communities, the importance of clean water to local 
people, marketing strategies, and methods to increase connections. 
 

FEEDBACK FROM AWA MEMBERS AND EXHIBITORS 
During the three-day event, AWA collected feedback from both its member attendees and the 
companies that exhibited their products and services during the first two days. A summary of 
the feedback from AWA members and booth exhibitors is provided in Appendix 3 and Appendix 
4. 

―――the end ――― 
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Appendixes 
 

Appendix 1. Program 
 
 
 

The 5th Cambodian Water Conference & Exhibition 2024  
Sokha Phnom Penh Hotel 

 
“Water for a sustainable future” 

 
 PROGRAM  

Day 1: Tuesday 3rd, December 2024 

OFFICIAL OPENING – Conference Room  

07:30 – 09:00 am Register  

Opening session 

09:00 – 09:05 am National Anthem 

09:05 – 09:20 am Art performance - Blessing Dancing  

09:20 – 09:30 am Welcome Speech by Mr. Kheav LENG, President of CWA 

09:30 – 09:40 am Welcome Remark by Mrs. Corinne Cheeseman, CEO Australian Water 
Association (AWA) 

09:40 – 09:55 am Welcome Remark by Mr. Derek Yip, Australian Ambassador 

09:55 – 10:15 am Opening Remarks by H.E Hem Vanndy, Minister of Ministry of 
Industry, Science, Technology and Innovation (MISTI) 

10:15 – 10:40 am Ribbon Cutting and Photos 

10:40 – 12:00 pm Tour of Conference Exhibition and refreshments   

12:00 – 13:30 pm Lunch – Sokha Hotel Restaurant 

AFTERNOON SESSIONS – Conference Room  

13:30 – 15:00 pm 

MISTI Operating License Review - findings and opportunities for 
improvement 

Presentation by H.E. Tan Sokchea, Director General of the 
General Department of Potable Water  

15:00 – 15:30 pm Refreshments – Exhibition Space 

15:30 – 16:30 pm 

How to reach Pentagonal Strategy Phase I for the Water Supply 
Sector  

Panel discussion with representatives from  
1. H.E. Prof. Dr. Oeung Chantha, Under Secretary of State of 

MOWRAM 
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2. H.E Tan Sokchea, Director General of the General Department 
of Potable Water of MISTI 

3. Ms. Navy Hort, Investment Manager, CAPRED 
4. Mr. Thlang Pheaktra, Program Officer, French Development 

Agency (AFD).  
5. Mr. Natsuki SHIMEGI, Deputy Project Leader of the JICA 

Project and a Senior Consultant at Exeidea., Ltd 
Moderated by Mr. Ratanak HOEUN, Infrastructure Coordinator, 
CAPRED 

16:30 – 17:00 pm 
Strengthening disability-inclusive water solutions in Cambodia  
Presented by Mr. Tith Nhim, Water Resource Management Specialist, 
WaterAid   

END OF DAY 1 

Day 2: Wednesday 4th, December 2024 

07:30 – 08:30 am Register 

MORNING SESSIONS – Conference Room  

08:30 – 09:30 am 

Climate Change Resilience and Disaster Response - Australian Water 
Sector 

Presentations with Q&A by Australian Water Operators and 
Sector Leaders 

09:30 – 10:15 am Refreshments – Exhibition Space 

10:15 – 11:15 am 

Access to Finance for the Water Sector – successful case studies 
Panel discussion with representatives from 2 x Banks  
1. Panelist 1: Mr. Chan Hour, Head Direct Sales, SME Bank  
2. Panelist 2: Mr. Chan Phiworth Bun, Head of Supply Chain 

Financing of AMK Microfinance Institution Plc  
3. PWO 1: Mrs. Loem Sokkin, Owner of Svay Chres private 

water operator  
4. PWO 2: Mr. Sea Sengheap, Owner of Bakchan private water 

operator  
Moderated by Mr. Phal Vandy, Consultant of CAPRED 

11:15 – 11:45 am 
Cambodian Climate Financing Facility (CCFF) 

Presentation by Ms. Chanlina Meng, Manager, Climate Finance 
Mekong Strategic Capital 

11:45 – 12:00 pm 
Criteria and Preparation for Access to Finance from SME Bank of 
Cambodia 
Presented by: Mr. Chan Hour, Head Direct Sales 

12:00 – 13:30 pm Lunch – Sokha Hotel Restaurant 

AFTERNOON SESSIONS – Conference Room  

13.30 -14:30 pm 

Asset Management and Monitoring – how this can reduce non-revenue 
water and improve water quality 

Technical Presentations with Q&A by Australian Water 
Operators and Sector Leaders 

14:30 – 15:00 pm Refreshments – Exhibition Space 
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15.00 – 16:00 pm 

Champion PWOs – Overview of selection process and celebration of 
winners  

Presentation by Ms. CHIHIRO SAKAMOTO, Team member of 
JICA project and a consultant specializing in water supply 
with TEC International Co., LTD (TECI) 

16:00 – 17:00 pm Closing session 

16.00 - 16:15 pm Summary of event by Mr. Lim Minh, Executive Director, CWA  

16.15 - 16:25 pm Remarks by Mr. Leng Kheav, President of CWA 

16.25 - 16:55 pm Closing Remark by H.E Oum Sotha. Secretary of state of MISTI 

16.55 - 17:00 pm National Anthem 

END OF DAY 2 

Day 3: Thursday 5th, December 2024 

07:30 am- 12:00 pm Site visit to Private Water Supply Utility   

07:30 am Departure from CWA office for Svay Romeat Water Utility  

END of Day 3 
The program is subject to change if necessary!  
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Appendix 2. List of participants 
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Appendix 3. AWA members’ feedback 

Top Takeaways  
 The experience was not only professionally rewarding but also personally inspiring. 
 The conference provided a great platform for knowledge exchange. 
 The active role of both CWA and MISTI were appreciated to understand alignments 

with our Australian Water sector and the progressive direction of Cambodia's water 
sector. 

 The Site Tour was also very informative and a great closing opportunity to wrap up all 
the learnings and ask questions based on the 2 days of conference. 

 Day 3 was a highlight visiting the Svay Romeat Water supply company which services 
4,600 connections in 17 villages. The General Manager and staff kindly hosted the 
conference delegates, 

 
Benefits for member: 
 Gained detailed insights into Cambodia’s water sector governance, priorities, and risks 

and opportunities very quickly 
 Formed relationships with key potential clients, partners and interlocutors in the 

Government of Cambodia, Australian Embassy, CAPRED, consulting firms and private 
water operators 

 Formed relationships with other Australian delegates, including to identify where we 
might be able to partner in future, in Cambodia or elsewhere. 

 
Benefits for CWA, members and others at the conference: 
 Gained insights into the kinds of policies, strategies and plans, and practices at the 

utility/operator level, that Australia has adopted to improve resilience to climate 
change, manage assets effectively and efficiently for the long term, and respond to 
crises 

o This includes understanding what has worked and where we have learnt 
lessons, upon which changes for the future have been designed 

 Expanded the network of practitioners, operators and advisors that Cambodian private 
water operators can seek advice from, increasing the diversity and breadth of 
experiences they can reflect on to shape their own decisions 

 
Impression 

 In the past week, I was privileged to be able to represent the Australian Water Sector 
and the 5th Cambodian Water Conference and Exhibition 2024 in Phnom Penh with 
the Australian Water Association and 9 other delegates from QLD, NSW and Victoria. 

 Cambodia’s water sector governance is quite unique. 
 The conference began with thought provoking speeches from His Excellency (H.E.) 

Hem Vanndy, Minister of Industry, Science, Technology and Innovation (Cambodia) 
(MISTI), and H.E. Derek Yip, Australian Ambassador to Cambodia. Both spoke of 
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Cambodia’s vision to create real solutions for water sustainability and ensure clean 
water supply to 100% of Cambodia’s communities by 2030. 

 On a personal note this was a journey for me to represent my company and my own 
heritage of which I thoroughly enjoyed. 

 I would like to thank and congratulate all on the success that I believe was achieved. I 
have taken away some terrific insights into Cambodia, the CWA and all our team's 
professional lives. 

 
Appendix 4. Booth exhibitors’ feedback 
 

Project name:   Strengthening sectorial capacity and improving water service delivery 
through enhancing the capacity of industry representation.  

Key role:    Australian Water Association (AWA) will provide strategic and advisory 
support to the Cambodian Water Supply Water Association (CWA).   

  

Top Takeaways  
1. The exhibitor training session was well received by those companies that participated. 

The recorded training webinar and the full tool kit are available to all CWA members 
and exhibitors and provide a strong value add going forward.  

2. Overall, the exhibitors expressed satisfaction with the experience.  
3. There was concern expressed about face time with senior level delegates.  
4. All exhibitors were satisfied with the total amount of visitor / delegate interaction.  
5. Banks that were selling specific products-particularly individual accounts did very well.  
6. There were several comments regarding the size and configuration of the exhibition 

space.  
7. Although the satisfaction level was solid, only a few exhibitors indicated that they 

would return for the next CWA conference.  
8. There was a low key, underlying sense that exhibitors felt that they could receive more 

recognition (i.e. acknowledgements during conference stage announcements.)  
9. Clearer communication and earlier communication about key dates and opportunities 

was mentioned as a need.  
10. The exhibit floor was well laid out and the displays reflected an effort by the exhibitors 

to brand their stands with customized signage.  
 

Individual Exhibitor Comments  

FTB   

Sun Saorachana participated in the exhibitor training webinar and felt he gathered a good 
amount of new information. He spoke specifically about the need to reach out to passing 
delegates in a friendly manner. He was satisfied with the 49 visitors he saw on the first day and 
noted that FTB was offering a loan product. Sun expressed that the exhibition space was not 
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as effective as at the previous event.  He was also disappointed that the VIPs were not 
introduced to the exhibitors during the tour of the exhibition.   

Canadia Bank  

This booth was staffed a local sales team that was there for one day to sell individual accounts 
to whomever was interested. Their goal was 20 new accounts for the day, and they had 14 
sold by midafternoon. They were unfamiliar with the exhibitor training and even with the event, 
as they were simply assigned randomly to booth duty.  

X-Water  

Lorn Sopheak was pleased with the exhibitor training session and found the tips on engaging 
the visitors to be quite helpful. Lorn said he had seen 10 customers by the afternoon of day 
one – split 50/50 between existing customers and new contacts. He felt exhibitors could see a 
bit more recognition. Lorne indicated he will be a return exhibitor.  

KLR Industries  

San Koemseng indicated that he was a first-time exhibitor and that the show had been “good.” 
As of the afternoon of the first day he had met 6 people, 3 of whom were solid leads. He had 
not participated in the exhibitor training, but he was very interested in learning more about it 
and participating in future training webinars. He said the quality of visitors was good but was 
hoping for more activity. He also thinks having the opportunity to present in the future would 
bring him back.  

Fuji Electric  

Chea Samnang participated in the exhibitor training webinar and found it to be valuable. He 
was happy with the show and said he had seen 15 people but that the quality was so / so, 
although he said half of the contacts were new prospects. He also commented that previous 
CWA conferences had “been better.”  

AMK  

AMK is a bank specializing in micro-finance. Like the other banks the booth was represented 
by a sales team on assignment selling banking products, primarily personal accounts. They 
did indicate they had several enquiries about loans, but these were passed on to the lending 
team at the office.  

Acleda Bank  

Ky Songcheang was not familiar with the training. His bank was offering an app to the PWOs 
that allowed their customers to pay their bills using the app. He did not provide a definite 
number, but he was satisfied with the “many” people that he saw.   
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HTS Water Pipes  

The regional sales manager was representing HTS at this booth. He said that he was not 
familiar with the training, but that his superiors may have participated. He indicated that the 
show had been productive, meeting 30 to 40 customers from his sales territory alone. He had 
not spoken to salespeople from other territories who had already departed. Although he had 
met no new customers, he indicated it was very valuable to meet his customers face to face. 
He did say his best trade show was Cambodian Construction.  

Watermech Technologies  

Sovattei Chea said that she attended the show every year. She attended the exhibitor 
training webinar and she was very specific in what she took away from the session- for 
instance how to train her staff and how to better interact with customers. She also found the 
worksheet provided for the post session very helpful. She indicated that she had seen 20 
people, 5 of whom were new prospects. On the downside she felt the exhibition was smaller 
than previous years and that there was not enough time allocated for delegate interaction. 
Other comments included the need for a private meeting room for exhibitors to have 
customer meetings. And finally, she was concerned about non-exhibiting vendors pitching 
delegates and pulling them away from exhibitor booths.  

Lesso Trading  

Chanratanak Moeun is part of the sales team for Lesso assigned as booth staff to the CWA 
conference and this was the first time he attended personally. Lesso has participated as a 
company at prior events. He was not part of the exhibitor training session. He was pleased 
with the quantity and quality of visitors to his booth meeting more than 50 people divided 
equally between new contacts and existing customers. He said that he was at CamWater and 
that this was a superior event.  

Molecor Pipe  

Lara Munoz Larena said that she was aware of the exhibitor training, but a conflict prevented 
her from attending. She reported that the event was “very good” and that she met many PWOs 
whom she previously had difficulty reaching. She said she met at least 50 people and that 
PWOs she already knew introduced her to other PWOs. She commented that CamWater was 
a weak event. Her one concern was that even though Molecor joined CWA in June of 2024 
she only learned about the event a month out and she said, “by accident.”  

Conclusions / Thoughts  
1. The event and the association are well respected and valued.  
2. Opportunity for expansion exists with outreach to peripheral industries and non-

members.  
3. The PWO visitor audience is outstanding from an exhibitor standpoint.  
4. Exhibitors would be even more satisfied with a bit more attention, particularly with 

introductions to dignitaries.   
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5. The exhibitor training and tool kit were valued but the exhibitors need more lead time 
and reminders about its availability.  

6. The catering was not among the booths, mostly due to space constraints, but in the 
future an effort should be made to put the catering in with the stands to encourage 
visitor interaction with the exhibitors.  
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