Y

CCLOE LD D B O TPt oEwy

& (x 3

CAMBODIAN WATER SUPPLY ASSOCIATION

ANNUAL REPORT
2022

7] 017 799-337 | 070 799-337 | 097 7 179-943 ©. HMuws: sREANUAINE HMF MSFL ugtine bBE
ISeIgGAIMIn MAgIgMAand eandmivs namEanem
D<K info@cwa.org.kh



Content
1. About CWA

L O 633 oo 13173 o o LSRR 1

1.2 ViS1ON AN MISSION .tttttrtniieeeeeeeeeiitiaueaaaeeeeeeeeeeessaaaaeeeaeeeeeennnnnaaeaaeeeeeesnnnnnaaaeeaeeeeeenes 2

L. 2.1 VISTOM ceueueaenceseessescessessessessessssssssssessessssss s nnn s 2

1. 2.2 IMIISSTON w.euveueuenesseseeseessessessesssssessssessesssessssssssssssssssssssssesssssessssss e se b s s e b e e e s e e e s b e b s s e b s b st nssntans 2

L0 B3 174 Tl [ -1 O RESPPRN 3

1.4 CWA’S BOD MEMDETS ...cceeeeiiiiiiiiiiiiiiiiiiieeee ettt ettt ettt ettt e ettt e e et e e e e e e e e e e e e e eeeeeeeeees 3

LB OGN /I ¥ 1 i PP 4

B € 10Ny 4 1 Lo 5
2.1 Annual General ASSEmMbLy 2021 ......uuuuiiiiiiiiiiiiiiie e 5

2.2 The 4" Cambodian Water Conference and EXhibition..........c.ccceevevveeeeceeereeeeecreeeeenennes 6

2.3 Work achievements of the BoD and the management team.............ooeeeeveiieieiiiniineeennnnnnn. 7

2.3.1 BOD MEELING w.ouveurevrenersersessessesssesssssssssesssssssssssssssssssss s sssssss s sssss s ss st sesssssssssssssssssssssssesssssass 7

2.3.2 Enhancing collaboration with the MISTT ... 8

2.3.3 Participation in the WOTKSROP ... sessssssssssssssssssssssssssssns 9

3. WOTKING WIth IMEIMDETS......ceieeeeeeereeseereieeresses s s s s 10
3.1 ADOUL MEMBETSRIP...ccieeeiiiiiiie et e e et e e e e e e e e e e enaa e e e e e 10

3.2 Re@IONAl MEELING ...ceeiieeeiieieiieei ettt ettt ettt ettt et e e e e e e e e e e e e e e e e e eeeees 11

Y 13410 ) 03 (S 41 13103 11
4.1 Cooperation at the national 16Vel ............ooooiiiiiiiiii e 11

4.1.1 Meeting with the General Department of Potable Water .........curnrcrinnnsinisnsenisncnnens 11

4.1.2 MOU SIZNING CETEIMONY ..uvvurrrrsrsrsssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssas 12

4.2 Member resolution MEETING ......ceeruuuuuiieeeeeeeeieiiir e e e e e e e e e e e e e eeereaa e e e e eeeenenes 14

4.3 International COOPETATION .....eeieeeeeerruiuae e e e e eeeeeeti e e e e e e e e eeeena e e e e e e e e eeeennn e e e e eaeeeeenns 15

4.3.1 Cooperation with Kitakyushu Overseas Water Business Association (KOWBA)......15

4.3.2 Cooperation meeting with Australia Water ASSOCIAtION. .....ccuuurecrreerersesssresseresessssesesssnenns 16

4.3.3 FACLA VISThuueueuieueerceeereeeeseeseesseeeeseesessessssse s s 17

@ ) (SIS T 4 o TP PPPPPPPPP 18

4.4.1 Summit on “Global Water Technology and Innovation 2022” in London, United
Kingdom, 19-25 February 2022........crmssssssssssssssssssssssssssssssssssssssssssssssssssssens 18



4.4.2 WOTLd WAtEr FOTUIT ..oviieiireieriicsessssiss e sesssssssssessssssesssssesesssssssssssesssesssssessnens sessssssssssassssssssssnens 18

4.4.3 Oversea Visit t0 MalaySia ... ssssssssssssens 19
5. Member Capacity Building PrO@ram......c.oereneeneremesneesesssssessesssssessssssssessssssssssssssssssssssssssssssssssssssssssssssns 19
5.1 TIAININE . ..eeeeeeeeeetee e e e e e e e e ettt e e e e e e e e e e e e eeaa e e e eeeeeeeeasaaaaaeeaeeseeeessnnnnaeeeeeeeeeennnnnnnnns 19
5.1.1 Training ON TaAXAtIOMN . ..cuureureureseesreseessessessesseseessessessesssssessssssssssssssssssssssssssssssssssssssssssssssssssssssssssanes 19
5.1.2 Energy Saving TralNINg ... ssssssssssssssssssns 20
6. Development PartNer COOPETALIVE .....c.wucecereereesersessessesssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssens 21
6.1 Water and Sanitation Financing Support Project (WASH-FIN) ......ccovviiiiiiiiiiiiiiiiiinnnnen. 21
6.1.1 Consultation meeting between sub-national administration and water supply
0] 01S) 170 21
0. 1.2 TTAINING w.ereueueuresresreseesreseessessessessessessessessessessessessessssesssessssssssssssssssessssssssssssssesssssssssssssssssesssssssessees 22
6.1.3 Project Completion and Reflection WOrksShop.......oceinesensnnesnsssessssnessesssssessesssens 22
6.1.4 Cambodia-Mozambique Study ViSit ... 23
6.1.5 A Survey on Private Piped Water Supply Service in Cambodia......c.ccreeveererneeresserseens 24
6.2 Strengthen the Foundation for Water Security at the District Level in Cambodia Project
WIth WALETALG ... e ettt e e e e e e e e e e e tb e e e e e aeeenenes 24
6.2.1 Workshop on Inclusive Water Resource Management Planning.........coveveneeseererssenns 24

6.2.2 Training course on "Door-to-Door Dissemination on the Importance of Clean Water
USAEE." oreuererreueesessessesessess st s s a s s E AR 24

6.2.3 Community Dissemination Meeting on "The Importance of Clean Water Usage." ...25

6.2.4 Technical training course on "Clean Water Treatment and Water Quality Testing" and
"Flood and Drought Impacts Mitigation Measures for Piped Water Supply Service."......... 25

6.2.5 Water quality test COAChING. ... s 25

6.2.6 Orientation workshops on "Water Supply Operating License" and "Private Sector
Competition Champion in Providing Clean Water Service in Community."........ccccovuurerenen. 25

6.3 Strengthening Service Provider Accountability for Improving the Water Supply

Services With WateTATd .......ceeeeeeieeee e 26
0.3.1 TTAINING COUTSES curvurerererrrreuresssressessssesssssssesssssssesssssssesssssssesssssssssssssssssssssssssssssssssssssssssssssssssssssssens 26
0.3.3 COACRING c.rrvurerirrsit bbb 27
........................................................................................................................................................................ 28
6.3.4 ComMMUNE 1€VE] MEETINE.....uvueureererrerressessesrsessssesese s sases 28
6.3.6 Reflection MeEETINGS.....currirrrirrersessisssssesssssss s sssssssssssssssssssnns 29
6.3.7 Piped Water Connection Subsidy to Poor Households........ccuenencenencensrncrnsencnnssneenennens 29

6.4 Increase Access to Climate-Resilient Safe Water Supply for Vulnerable People in the
community and Championing Women's Leadership for Gender Sensitive and Inclusive WASH

Program with WateTAId .........ooiiiiiiiieie e e e e eeeees 30

6.4.1 Project Orientation WOTKSNOD ... 30

ii



6.4.2 ONSILE COACNING..cu.vieriererrreiresseresesseresesss s s s ans s 31

CWA provided onsite coaching on "Water Quality Test" and "Customer Service" to the

staff at 4 water Supply UtIlities, SUCH @S ..o ssssssssens 31
1. Koh Khsach Tonlea Water SUPPLY......cveremremresisessss s sssssssssssssssssssssssssssssesssssssens 31
2. Leng Kheav Prek Ambel Water SUPPLY .. sssssessssssessssessesssessessssessessens 31
3. Svay Proteal Water SUPPLY ..o ssssssssssssesssssns 31
4. Troeuy Sla WateT SUPPLY ..ocrrreererererrisesessessssesssssssessessssesssssssesssssssessssssssssssssssssssssssssssssssssssassssesans 31
5. Prek RusSey Water SUPPLY ... ssssssssssssssssssssssssesssssas 31
0.4.4 TTAINING COUTSES uurrurerrrrermeresresssressessssessssssssssssssssssssssssssssssssssssssssssassssssssssssssssssssssssssssssesssssssssssssnss 31
6.4.5 Sub-National Level Meeting and Reflection MEeting........cuueererneesmssessesssssessesssssseenens 33
6.4.6 Poor Households Connection SUDSIAY .......cceeeeeemeeeseseeeeseeesssessesssssssssssssesssssesssssssssssees 34
6.4.7 Development of educational materials on climate change resilient ........coeeverneereennes 35
6.5 Climate-Resilient Piped Water Supply in Climate Risk Communes with UNICEF ......... 36
6.5.1 Progress of Pipe Water EXPanSion.......ccrerereureuresressesressessessessessessessessessessessessessessessessessessenes 36
6.5.2 Progress of Water Source Improvement ... 36
6.5.3 Progress of Water Supply System Improvement.........oveenrensnesenssnesenssnessssssessssssnens 36
6.5.4 Progress of Knowledge Sharing and Capacity Building.......ccumreninssninensinnnins 36
0.5.6 PrOJECt MONITOTING...cvuceueeersessirsesssessssssessessses s sssssesssssses s s s sss s s s 37
6.6 Consortium for Sustainable Alternatives and Voice for Economic Development Project
A1 BN T (Aot 5 T ) R 39
6.6.1 Project orientation workshop at the provincial level........onrnnnnsnesses 39
6.6.2 Project orientation workshop at the district [eVel.......crnnnns 39
6.0.3 DAta COILECTION ...ttt bbb 40
6.6.4 Feasibility StUAY ... 40
6.7 Piped Water Supply Connection Subsidy for Poor Households with EMW ................... 41
6.7.1 Piped Water Supply Connection Subsidy for Poor Households .........coovnerevceneerencenennen. 41
6.7.2 Female operator outstanding aWard ... 42

6.8 Piped Water Supply Database Management System for Investment Loan project with

R 1<) A o) OO PO PPRPPPPRPPIN 42
6.8.1 Project orientation workshop on Piped Water Supply Database Management System
........................................................................................................................................................................ 42
6.8.2 Data COllECtion MEETING ......vurvrererrernersirssssessss s nasssas 43
6.9 Investing in Infrastructure Program (31)........coeeeiurmmmiiieeeeeieeciiiee e 43
7. Appendix 7: List Of CWA’S MEMDETS .....cceirrerirrererrererssssessessssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssns 45

iii



1. About CWA

1.1 Introduction

Cambodian Water supply Association (CWA) is a neutral, non-profit, non-racist,
non-religious, non-political, non-partisan and supports any political candidate. CWA

serves the interests of its members and the public as much as possible.

CWA was established on December 28, 2011, by a group of around 20 private
water operators with technical and financial assistance of the United States Agency for

International Development (USAID) MSME project. It was officially registered with

the Ministry of Interior (Mol) under notification No. 1077 fJ&if0N dated August 6,

2012. On November 8, 2021, CWA re-registered officially as a legal entity under
PRAKAS No. 2901 of the Mol, with its head office located at Building F, 2™ floor,
Room 269 of the Phnom Penh Center, Sangkat Tonle Bassac, Khan Chamkarmon,
Phnom Penh.

CWA was established to bring together all professionals in the field of water
supply in the Kingdom of Cambodia, regardless of political affiliation.

CWA is composed of 9 Board of Directors (BoD) members, including 1 female.
The BoD has the following structure: Chairman (1), Vice-chairman (1), treasurer (1),
and members (6). As of 2022, CWA had 10 employees, including 4 females, and 320
water operators/companies as members. Among them, 285 water operators are
supplying piped water supply service in 23 provinces and cities throughout the

Kingdom of Cambodia.
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CWA'’s Income and Expenditure in 2022

Total Expenditure for the year 2022
Total income for the year 2022

= Project implementation: $ 439.035 (69%)
B Development partners: $ 674.727 (86%)

= Staffing: $ 160.443 (25%)
B Membership contribution: $ 60.485 (8%)

m Administrative and meetings: $ 35.429 (6%)
i Other income: $ 45.820 (6%)

Total expense: $ 634.907 (100%)
Total income: $ 781.032 (100%)

Balance carried down: $ 146.125

1.2.1 Vision M

CWA wants to see Cambodian people everywhere in the Kingdom of
Cambodia can access clean and safe water in accordance with the

Cambodian water quality standards.

1.2.2 Mission
oo

. CWA’s mission statement as per their statues are:

1. Support and promote mutual cooperation among private water operators

in Cambodia,

2. Enhance knowledge and technical skill in accordance with national

water standards, and
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1.3 Strategic Goal
In 2022, CWA continued to implement its strategic plan for the period 2020-2024,
which includes the following objectives:
¢ Protecting and enhancing the capacity of its members
% Improving financial sustainability
% Contributing to the Government's efforts to promote clean water
consumption.

1.4 CWA’s BoD Members

As of the 3™ mandate (2020-2023), CWA’s BoD is comprised of 9
members, including 1 female member. The organizational structure is listed below:

! He MBI SRS IBARHEmE: Loko-bokm
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1.5 CWA’s Staff

In 2022, CWA had 10 employees (4 females) as listed below:

Mr. Lim Minh
Executive Director
minh.lim@cwa.org.kh

Mr. Riel Vira
Program Manager
vira.riel@cwa.org.kh

Mr. Chrin Phat

Senior Water Supplier
Engineer
phat.chrin@cwa.org.kh

Mr. Em Sarom
Communication Officer
sarom.em(@cwa.org.kh

Ms. Douk Mary
Admin and Finance Officer
mary.douk@cwa.org.kh

Mr. Heng Piseth
Admin and Finance Manager
piseth.heng@cwa.org.kh

Ms. Toch Sokunthea
Program Coordinator
sokunthea.toch@cwa.org.kh

| Miss Khat davy

WASH Technical Officer and
Membership Coordinator
davy.khath@cwa.org.kh

Mr. Saraen Hin
IT Assistant
hin.saraen@cwa.org.kh

Miss Heng Rachana
Water Supply Engineer
rachana.heng@cwa.org.kh
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2. Governance

2.1 Annual General Assembly 2021
On March 10, 2022, CWA held its 10th Annual General Assembly for 2021 at the

Tonle Bassac II restaurant in Phnom Penh. The event was presided over by H.E. Um
Sotha, Secretary of State of the Ministry of Industry, Science, Technology, and
Innovation (MISTI), a high representative of H.E. Kitti Settha Pandita CHAM Prasidh,
Senior Minister, Minister of Industry, Science, Technology, and Innovation,
accompanied by H.E. Ton Sokchear, Director General of General Department of
Potable Water of MISTI. The event was attended by H.E. Srin Puthy, Advisor to the
Ministry of Rural Development (MRD) and Director of Rural Water Supply
Department, representatives of various embassies, development partners, as well as
CWA’s members. In total, there were 270 attendees, including 58 women. The event
took place from 1:00 pm to 9:00 pm.
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The 10" Annual General Assembly 2021 was sponsored by:

Table 1. List of sponsors

No. | Company Name Member/Partner

1 Phnom Penh Plastic Products CWA member

2 | TCU Poly Enterprise CWA member

3 TEM CO., LTD. CWA member

4 | E-Power CCL Enterprise CWA member

S | Water Partner (Cambodia) Company Limited | CWA member

6 | Watermech Technologies CWA member

7 | KCRI International Cooperation CO., LTD. CWA member

8 | DHINIMEX CO.LTD. CWA member

9 | Fuji Electric CO., LTD. (representative office) | CWA member

10 | Idemitsu Saison Microfinance (Cambodia) Plc. | CWA member

11 | Tiger Water Solution CWA member

12 | Phillip Bank Local partner

13 | FTB Bank Local partner

14 | ISEA and The Stone Family Foundation Local partner

15 | HITACHI Zosen Cooperation International partner

16 | Hydro Scada Solution International partner

17 | Australian Water Association (AWA) International partner

18 | Kitakyushu  Overseas @ Water  Business | International partner
Association (KOWBA)

2.2 The 4" Cambodian Water Conference and Exhibition

In collaboration with the General Department of Potable Water of the
MISTI, CWA organized the 4™ Cambodian Water Conference and Exhibition on
November 29-30, 2022. The event was presided over by H.E. Sim Sitha, Secretary
of State, a high representative of H.E. Kitti Settha Pandita CHAM Prasidh, Senior
Minister, Minister of Industry, Science, Technology, and Innovation. The
conference was held under the theme of “Value the water, do not wait for the last
drop, for securing sustainable water in the future” and was attended by 615
participants, of which 375 were women.
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The 4% Cambodian Water Conference and Exhibition received sponsorship
from several local and international partners, including CAP RED, the World Bank,
Water.org, WaterAid, UNICEEF, the Australian Water Association (AWA), KOWBA,
FTB, Watermech Technology, TEM Trading Co., Ltd, TCU Poly Enterprise, Phnom
Penh Plastic Product, KCRI International Cooperation Co., Ltd, the Stone Family
Foundation, GEOCRAFT, Hitachi Zosen Corporation, E-Water, ISEA, Agenda for
Change, The VF Foundation, the Australian Water Partnership, and Water Partners
(Cambodia) Company Limited.

me3fﬂ?&m&MafwmmWQWMMWMeMﬁﬂUMMRanCmm@wawm

2.3 Work achievements of the BoD and the management team

2.3.1 BoD Meeting
In 2022, CWA held 3 quarterly meetings and 1 ad hoc meeting with
its BoD members. The results of the meetings are described below:

% Quarter 1: A meeting was held on May 27, 2022, to discuss two main
topics: 1). an amendment to the Staff Personnel Policy and Financial
Policy, and 2). the decision to organize the 4% Cambodian Water
Conference and Exhibition.

% Quarter 2: A meeting was conducted on July 7, 2022, which covered
three topics: 1). renewal of the Memorandum of Understanding (MoU)
with the General Department of Potable Water of the MISTI for the next
5 years, 2). setting of the annual membership fee, and 3). monitoring of
members’ water quality.
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% Ad hoc meeting: an online Zoom call was conducted on August 25,
2022, to discuss
the following
agenda: 1). the
organization of the
4™ Water
Conference and
Exhibition at the

end of November :
2022 and 2). A Photo 4: BoD s quarterly meeting at C WA 5 office

request for a study
visit for CWA and its members to Japan via KOWBA.

Quarter 3: A meeting was held on October 6, 2022, and covered the
following topics: 1). approval of member training on the 20-year
Operating License, bookkeeping, and piped water supply marketing for
water operators, and 2). resolving member's issues, Tonle Bit Water

Supply.
2.3.2 Enhancing collaboration with the MISTI

To strengthen collaboration with the MISTI, the CWA's BoD and
management team made two courtesy calls to high-ranking officials of
MISTI. These visits are highlighted below:

¢ On April 13, 2022, the CWA’s BoD and management team paid a
courtesy call to H.E. Kitti Settha Pandita CHAM Prasidh, Senior
Minister, Minister of Industry, Science, Technology, and Innovation, and
H.E. Oum Sotha, Secretary of State of the MISTI, on the occasion of the
Khmer New Year.

%

%

Photo 5: A photo taken during the courtesy call



% On September 19, 2022, the CWA’s BoD and management team paid a
courtesy call to H.E. Kitti Settha Pandita CHAM Prasidh, Senior
Minister, Minister of Industry, Science, Technology, and Innovation, on
the occasion of the Pchum Ben Ceremony. During this visit, the CWA’s
BoD and management team also paid a courtesy call to H.E. Oum Sotha,
Secretary of State and H.E. Ton Sokchea, Director General of the
General Department of Potable Water of MISTI.

Photo 6: A photo taken during the courtesy calls

2.3.3 Participation in the workshop

Mr. Leng Kheav led the BoD members, CWA staff, and members
participating in the workshop on “Water and Wastewater Technology under
Cooperation between the MISTI and ION Exchange." The workshop
occurred on November 2, 2022, at the Cambodiana Hotel.

=
( “wn ’“'d,a,«y,lr
s

.q.;-rfm*"t

Photo 7: A photo taken during a closing ceremony
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2.3.4 Donation to Kuntha Bopha Hospital

On August 9,
2022, CWA donated
$4,424.53 (four
thousand four
hundred and twenty-
four dollars and fifty-
three cents) raised
from its members to
the Kuntha Bopha
Hospital Foundation
through the MISTI.

Photo 8: A picture taken during donation handover to MISTI s staff

3. Working with members
3.1 About membership

CWA’s members have been increased annually, and as of the end of 2022, it
has 320 operators/companies as members. Of these, 285 members are water
operators and 35 are water supply-related companies operating in 23
municipality/cities/provinces throughout the country.
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Figure 1: The trend diagram showing the growth of CWA’s membership over time

10| Page



3.2 Regional Meeting

On August 4, 2022, CWA organized a regional meeting with the support of
TCU, Phnom Penh Plastic Products, HTS, TEM, and Water Partner companies.
The meeting was held at the Han Kong Hotel in Siem Reap province and was
attended by 53 people, including 10 females from 26 water supply utilities and 5
companies.

Photo 9: A group photo taken during the regional meeting in Siem Reap

4. Member representation

4.1 Cooperation at the national level

4.1.1 Meeting with the General Department of Potable Water
On June 20, 2022, CWA attended a meeting at MISTI with the General

Department of Potable Water to discuss the signing of a MoU on
x[ | i | 1 |

water sector” between the |
two organizations for the
next 5 years, starting from
November 01, 2022.

Photo 10: A photo taken during the meeting with the
General Department of Potable Water
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On June 30, 2022, CWA's BoD, Executive Director, and members
participated in a consultation workshop at the MISTI. The workshop,
organized by MISTI and the Japan International Cooperative Agency
(JICA), focused on drafting Sub-decrees and Prakas as part of the project
“Strengthening Administrative Capacity of Urban Water Supply in
Cambodia”.

Photo 11: A photo taken during the consultation workshop

4.1.2 MoU signing ceremony

In 2022, CWA signed 3 MoU with relevant stakeholders, as follows:

1. On April 07,2022, CWA, represented by Mr. Leng Kheav, President,
and the Small and Medium Enterprise Bank of Cambodia (SME Bank),
represented by Mr. Lim Oun, CEO of SME Bank, signed an MoU.

Photo 12: A commemorative photo taken during the MoU signing ceremony
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2. On May 09, 2022, an MoU signing ceremony was held in Brisbane,
Australia, between the CWA and the Australian Water Association (AWA) to
enhance cooperation between the two associations.

Photo 13: A photo of the MoU signing ceremony between CWA and AWA

3. On October 28, 2022, CWA signed a 5-year MoU with the General
Department of Potable Water of the MISTI at the Cambodiana Hotel.

Photo 14: MoU signing ceremony between the General Department of Potable Water
and CWA
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4.2 Member resolution meeting

X/
0’0

X3

%

On September 19, 2022, CWA organized a meeting between BoD
members and Mr. Chhim Veasna, representing Mr. Phan Mary, the owner
of Tonle Bit Water Supply, and to address the issue of local authorities’
lack of action in suspending unlicensed water supply in Tonle Bit
commune, Tboung
Khmum district. This

area is within the |
service coverage area
of the Tonle Bit Water
Supply, based on
letter No. 2346 dated
November 11, 2021.

Photo 15: Meeting between CWA and Tonle Bit Water Supply

On July 14, 2022, CWA held a meeting with 7 water supply operators and
the BoD to find solutions to the damage caused to water supply pipes by
road construction in Kampong Chhnang province. In collaboration with
Water Aid Cambodia, CWA organized a regional meeting with the
Deputy Provincial Governor, representatives from the PDISTI, PDRD,
the district authority, the commune council, and water supply operators.
The meeting resulted in the decision that the PDRD to work with the
Provincial Department of Public Works and Transport and the Provincial
Department of Land Management, Urban Planning, and Construction to

prepare a draft notification “fUNAN” to request approval from the

Provincial Governor.

Photo 16: A photo taken during a meeting with water operators in Kampong
Chhnange province
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4.3 International cooperation

4.3.1 Cooperation with Kitakyushu Overseas Water Business Association

(KOWBA)

CWA facilitated its members to join an online seminar on Cambodia
Japan Water Supply and Sewer, which was co-organized by Kitakyushu City
Water and Sewerage Bureau, KOWBA, and MISTI and held on January 27-
28, 2022.
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4.3.2 Cooperation meeting with Australia Water Association

s On May 27, 2022, CWA collaborated with the Australian Water
Association (AWA), the Investing in Infrastructure program (31), and the
WE Venture Prek Chik Water Supply to organize a workshop on
“Knowledge Sharing on Ultra-Filtration Technology and the Results of
Piloting Ultra-Filtration."

Photo 17: Participation in the workshop organized at CWA'S office

¢ On June 16, 2022, the “Second Cambodia-Australia Water Policy Forum
IT”” was held at Sofitel Phnom Penh Phokeethra in collaboration with the
AWA, the 31, and the CWA.
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Photo 18: Cambodia-Australia Water Policy Forum II
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4.3.3 Field Visit

On June 18, 2022, CWA organized a field visit for the Australian
delegation, which included representatives from the AWA and the Australian
Embassy. The visit covered three water supply utilities, namely 1) Kampong
Chamlong Water Supply, 2) Leng Kheav Prek Ambel Water Supply, and 3)
Bek Chan Water Supply.
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Photo 19: Visiting water treatment plant Photo 20: A photo taken at Kampong Chamlong
at Bek Chan Water Supply Water Supply

Photo 21: A photo taken during a visit to Leng Kheav Prek Ambil Water Supply
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4.4 Oversea Trip

4.4.1 Summit on “Global Water Technology and Innovation 2022” in
London, United Kingdom, 19-25 February 2022

At the invitation of the British Embassy in Phnom Penh, CWA
accompanied a delegation from MISTI led by H.E. Sim Sitha to attend the
“World Water-Tech
- Innovation Summit 2022”

e  In London, United
' Kingdom from February
19-25, 2022.

WORLD WATER-
INNOVATION SUMMIT
= e |

Photo 23: Regulation-Policy implementation of global climate change forum

4.4.2 World Water Forum

Through the WASH-FIN project, CWA participated in the World Water
Forum from March 21-26, 2022, in Dhaka, Senegal.

Photo 24: WASH-FIN project implementation sharing experience in bridging gap,
governance, and finance in the WASH sector
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4.4.3 Oversea visit to Malaysia

From December 7-9, 2022, CWA led a delegation of eight members to the
ASIAWATER 2022 Expo & Forum in Kuala Lumpur, Malaysia.
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Photo 25: CWA's Executive Director sharing experiehce with other associations and
companies from Malaysia, Indonesia, Singapore, and the Philippines in the Regional
Association Leaders Forum

Photo 26: Panel discussion on Climate Change and Sustainable Water Management

5. Member Capacity Building Program
5.1 Training

5.1.1 Training on Taxation

In 2022, CWA collaborated with the PDISTI and the Provincial Tax
branch to organize two training courses on “Duties and Rights of Taxpayers
and Tax Payment Procedures for Water Supply Business." The aim was to
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enable participants to describe the duties and rights of taxpayers, the tax
registration procedures, and tax payment procedures for water supply
business. The training courses were held at the following locations:

% On August 31, 2022, at Alice Villa Hotel in Takeo Province, with 38
participants, including 13 females.

w i1

Photo 27: A training course in Takeo province

¢ On September 30, 2022, at the meeting hall of Kampong Speu
PDISTI, with 37 participants, 4 of whom were female.

Photo 28: A training course in Kampong Speu province

5.1.2 Energy Saving Training

¢ October 13, 2022, in collaboration with TEM Trading Company, CWA
organized a training course on “Energy saving for water supply system”
at Himawari Hotel, Phom Penh with a total of 33 participants (6 females).
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Photo 29: Training course on energy saving at Himawari hotel

6. Development Partner Cooperative
6.1 Water and Sanitation Financing Support Project (WASH-FIN)

6.1.1 Consultation meeting between sub-national administration and water
supply operators

On January 24, 2022, CWA organized a consultation meeting between
water operators and the sub-national administration in Kampong Speu
province, with support from WaterAid Cambodia and the United States
Agency for International Development (USAID) through the WASH-FIN
project. The meeting was chaired by H.E. Chea Visothm advisor to the
MISTI, and was attended by 73 participants (including 11 females).

— -

Photo 30: A photo taken during a\meeting ir? Ka;@ong Speu province
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6.1.2 Training

On January 20-21, 2022, the project organized a training course on the
"Water Safety Plan" with 13 participants (2 females) from 12 water supply
utilities.

Photo 31: A photo taken during Water Safety Plan training

6.1.3 Project Completion and Reflection Workshop

On March 10-11, 2022, CWA conducted a reflection workshop to share
lesson learned and gain a reflection on the WASH-FIN project's
achievements in Cambodia.

-

Photo 32: A photo taken during the project completion and reflection workshop

¢ On the first day of the workshop, 47 participants (including 10 females)
attended, comprising 29 water operators, 10 CWA staff, 7 WASH-FIN
project staff, and 1 bank staff.

¢ The second day of the workshop was attended by a total of 53
participants (including 15 females) from various organizations, including
MISTI (3), Ministry of Interior (2), NCDD (1), development partner (1),
bank and microfinance institutions (7), water operators (16), WASH-
FIN’s staff (8), CWA’s staff (8), and translator (1).
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6.1.4 Cambodia-Mozambique Study Visit

The Cambodia-Mozambique study visit provided an excellent
opportunity for private water operators, CWA, and the governments of both
countries to share the experiences and lessons learned during the
USAID/WASH-FIN project implementation in addressing the challenges in
the WASH sector, including financial, operational, and regulatory issues.
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Photo 33: A welcoming meeting with the Mozambique delegation

In addition, CWA arranged a field visit for the Mozambique delegation
to 5 water supply utilities, including 1) Kampong Chamlong Water Supply
in Kandal province, 2) Tang Krasang Public Water Supply Authority in
Kampong Thom province, 3) Siem Reap Water Supply Authority in Siem
Reap province, 4) Khor Bunheat Water Supply in Battambang province, and
5) Community-Based Clean Water in Boribo district, Kampong Chhnang
province.

Photo 34: A visit to Kampong Chamlong water supply Photo 35: A presentation during a
visit to Siem Reap Water Supply Authority
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6.1.5 A Survey on Private Piped Water Supply Service in Cambodia

- Under the financial support of the
WASH-FIN, CWA recruited a data

= collection team to conduct a survey

of 156 water operators. The survey

aimed to get insight into the current

state of Cambodia's piped water

supply business.
Photo 36: An interview with Mr. Siv Huot, owner of Svay Romeat Water Supply

Strengthen the Foundation for Water Security at the District Level in
Cambodia Project with WaterAid

6.2.1 Workshop on Inclusive Water Resource Management Planning

The project has updated the inclusive water resource management plan
for Samaki Meanchey district S
to reflect the current situation '?‘\ r
and encourage more
stakeholder participation,

particularly from women and
vulnerable groups, and to
promote joint implementation
of water resources
management and the WASH  Photo 37: Commune plan preparation
sector.

6.2.2 Training course on "Door-to-Door Dissemination on the Importance
of Clean Water Usage."

On September 15-16, 2022, CWA organized a training session titled "Door-
to-Door Dissemination on the
Importance of Clean Water
Usage” for local authorities
and private water operators.
The training took place at the
Samaki Meanchey district
administration, and 18 people
attended (8 females).

Photo 38: A training course at Samaki
Meanchey District Administration
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6.2.3 Community Dissemination Meeting on "The Importance of Clean
Water Usage."

On August 25-26, 2022, CWA
cooperated with private water
operators to conduct community
dissemination meetings on "The
Importance of Clean Water Usage"
for local people in 3 communes of
the Samaki Meanchey district.
Kampong Chhnang province. As a
result, 91 participants, of whom 66

were  females, attended the Photo 39: Community dissemination
meetings. meeting in Peam commune, Samaki
Meanchey district

6.2.4 Technical training course on "Clean Water Treatment and Water
Quality Testing" and "Flood and Drought Impacts Mitigation Measures for
Piped Water Supply Service."

On June 23-24, 2022, CWA conducted two parts of training for 22 local
authorities and private water operators (6 females) at Samaki Meanchey
District Administration. The 1st training focused on "Technical in Clean
Water Treatment and Water Quality Testing," while the 2nd was entitled
"Flood and Drought Impacts Mitigation Measures for Piped Water Supply
Service."

6.2.5 Water quality test coaching

In December 2022, CWA
provided coaching to 6 water
operators operating in the Samaki
Meanchey district on how to test
water quality. Additionally, CWA
provided water quality testing
tools and water pressure
measurement equipment to the
operators to monitor the water
supply quality. The focus was on

ensuring that the required daily e

test parameters were met. Photo 40: A representative of WaterAid
handing over the testing equipment to the

water operator

6.2.6 Orientation workshops on "Water Supply Operating License" and
"Private Sector Competition Champion in Providing Clean Water Service
in Community."

On December 19, 2022, CWA collaborated with the Kampong Chhnang
Provincial Department of Industry, Science, Technology, and Innovation
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6.3

(PDISTI) to organize an orientation workshop on "Water Supply Operating
License" for water operators in Samaki Meanchey district, Kampong
Chhnang province. The workshop aimed to raise awareness among water
operators of the legal documents related to piped water supply and the main
points highlighted in the operating license. During the workshop, Ms. Sim
Siemny, owner of Chamkar Leu Water Supply, shared her practical
experience in promoting piped water connection to local people.

Another workshop was conducted on December 20, 2022, in
collaboration between CWA, WaterAid, Samaki Meanchey District
Administration, and Kampong Chhnang DISTI. The workshop aimed to
introduce the “Model Private Sector Competition in Providing Clean Water
Supply in Community.”

Strengthening Service Provider Accountability for Improving the Water
Supply Services with WaterAid

6.3.1 Training courses
Four training courses on "Roles and Responsibilities in Water Supply
Services" and "Basic Techniques in Water Treatment and Water Quality
Testing" were conducted for district authorities, commune councils, and
water operators as detailed below:
1. Thpong district, Kampong Speu province, with a total of 15

participants (7 females)

2. Samrong Tong district, Kampong Speu province, with a total of 24
participants (9 females)

3. Ang Snoul District, Kandal Province, with a total of 27 participants
(12 females)

4. Kandal Stung district, Kandal province, with 18 participants (5
females).

Photo 41: A training course in the Ang Snoul district

6.3.2 Orientation workshop on "Water Supply Operating License."
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In collaboration with the Kampong Speu PDISTI, CWA conducted a
"Water Supply Operating License” orientation workshop at Palm River
Hotel, Chbar Morn city, Kampong Speu province. The workshop was
attended by 43 participants, including 7 women, from various water supply
utilities.

Photo 42: Orientatin workshop on Water Supply Operating License

6.3.3 Coaching

CWA collaborated with 5 district administrations and the PDISTI in
Kandal, Kampong Speu, and Kampong Chhnang provinces to organize five
coaching courses on "Water Quality Test" for commune councils and private
water operators in 33 communes as follows:

1. Kampong Tralach District, Kampong Chhnang Province: 10 communes
with a total of 85 participants, including 22 females

2. Samrong Tong District, Kampong Speu Province: 6 communes with a
total of 53 participants, including 17 females

3. Thpong District, Kampong Speu Province: 4 communes with a total of
32 participants, including 8 females

4. Ang Snoul District, Kandal Province: 10 communes with a total of 79
participants, including 19 females

5. Kandal Stung District, Kandal Province: 3 communes with 22
participants, including 7 females.
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Photo 43: Coaching course in Trapang Korng commune, Samrong Tong
district, Kampong Speu province

6.3.4 Commune level meeting

In collaboration with local authorities in 3 districts and the PDISTI in
Kampong Speu and Kandal provinces, CWA organized commune-level

meetings on "Clean Water
Supply  Services" in 18

communes. The sessions were

attended by representatives
from PDISTI, district
administration, the commune
chief and commune councilors,
village chiefs, water operators,

community  representatives, =

health center, school, and
administrative  police.  The
meetings were held at the
following locations:

Photo 44: Facilitation of commune meeting

Samrong Tong District, Kampong Speu Province: 6 communes with a total

of 198 participants (34 females).

Thpong District, Kampong Speu Province: 2 communes with 40 participants

(10 females).

Ang Snoul District, Kandal Province: 10 communes with 348 participants

(70 females).

6.3.5 Project Consultation Meeting

CWA organized three consultation meetings on project implementation

with relevant provincial departments and WaterAid Cambodia, as below:
1. Kandal Provincial Department of Industry, Science, Technology, and

Innovation: 9 (3 females)
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2. Kampong Chhnang Provincial Department of Rural Development: 8
participants (4 females)

3. Kampong Speu Provincial Department of Industry, Science,
Technology, and Innovation: 32 participants (5 females).
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Photo 45: Handing over chlorine testing tool and water pressure measuring equipment

6.3.6 Reflection Meetings

CWA organized two meetings to reflect on the project implementation
with relevant provincial departments, WaterAid Cambodia, and water
operators as described below:

1. At Longvek Water Supply in Kampong Chhnang Province,17
participants (4 females).
2. Bek Chan Water Supply in Kandal Province, 13 participants (2 females).

6.3.7 Piped Water Connection Subsidy to Poor Households

CWA facilitated eight water operators to connect piped water supply
services to 417 poor households: 1). Longvek Development Co., Ltd., 2).
Kdol Water Supply, 3). Sala Lek 5 Water Supply, 4). Heng Eam Water

Supply, 5). Svay Chuk Water Supply, 6). Peam Water Supply, 7). Ampil
Teok Water supply, and 8). Prek Raing Water Supply.

Photo 46. Poor households connected to piped water under connection subsidy in
Samaki Meanchey district, Kampong Chhnang province
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6.4

6.3.8 Facilitate Study Tour for WaterAld s Donor

CWA facilitated a
study tour for WaterAid’s
donor  to Longvek
Development Water
Supply Co., Ltd. under the
project Strengthening
Service Provider
Accountability for
Improving the Water
Supply Services, funded

by WaterAid Cambodia. Photo 47: A photo taken during a study tour of
WaterAid’s donor

Increase Access to

Climate-Resilient Safe Water Supply for Vulnerable People in the
community and Championing Women's Leadership for Gender Sensitive
and Inclusive WASH Program with WaterAid

6.4.1 Project Orientation Workshop
CWA conducted two orientation workshops for the “Increase access to
climate-resilient safe water supply for vulnerable people in the community
and championing women’s leadership for gender sensitive and inclusive
WASH” project. The workshops were attended by representatives from
PDISTI, PDRD, district administration, commune council, water operator,
and WaterAid Cambodia staff.
1. At the Lvea Em district administration meeting hall with 22
participants (10 females).
2. At the S'ang district administration meeting hall with 18 participants
(9 females).

Photo 48: Orientation workshop at Lvea Em district
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6.4.2 Onsite coaching

CWA provided onsite coaching on "Water Quality Test" and "Customer
Service" to the staff at 4 water supply utilities, such as
1. Koh Khsach Tonlea Water

Supply
2. Leng Kheav Prek Ambel
Water Supply

4. Troeuy Sla Water Supply
5. Prek Russey Water Supply

Photo 49: Raw water quality test using Jar Test at Savy Preteal Water Supply

6.4.3 Poor Households Data Collection

In collaboration with the Disabilities Association in Saang District,
CWA collected baseline data on poor households without piped water supply
service connections in 5 ) ”
communes: 1). Svay Proteal | F
commune, 2). Prek Ambel
commune, 3). Koh Khel
Commune, 4). Koh Khsach
Tonlea commune, and 5).
Khum Troeuy Sla of Saang
District, Kandal Province.

Photo 50: CWA's staff recored the data of poor
household

6.4.4 Training courses
Under the training course program, CWA collaborated with the district
administration and Kandal PDISTTI to organize 4 training courses as follows:
1. A training on "Roles and Responsibilities of Local Authorities, Water
Operators and Community on Water Supply Service, and Water Treatment
Technique and Water Quality Test" was conducted for 43 participants (13
females). During the training, CWA provided water quality testing tools and
water pressure measuring equipment to district authorities.
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Photo 51: A photo was taken during a training course in Lvea Em district, Kandal province

2. A training course on “Flood and Drought Impact Mitigation
Measures for Water Supply Service"
was conducted for 28 participants (5
females), including representatives of
the PDISTI and PDRD of Kandal P A
Province, representatives of the Lvea f J\ A
Em district administration, commune |/
councils, and water operators.

Photo 52: Group discussion during the training in Lvea Em district

3. CWA conducted 2 training courses on the “Preparation for Door-to-
Door dissemination Meeting on the Importance of Clean Water Usage”, with
participants from district administrations, commune councils, and water
operators. The training courses were held in different locations as follows:

A. Saang District: A total of 21 participants (9 females)
B. Lvea Em District: A total of 14 participants (7 females)

participants as well.

The promotional materials were provided to

Photo 53: Training course in S’ang district, Kandal province
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4. A half-day "Water Quality Test" coaching was conducted for six out
of 11 target communes. Like the previous coaching events, the participants
were provided with the chlorine testing tool and water pressure measuring
equipment.

Table 2: List of participants in the coaching session

Female Male Total

. Troeuy Sla commune liiceuyisl 4 6 10
Prasat
October 17,
Svay Proteal 2022
Svay Proteal commune hall Koh Khsach 4 6 10
Tonlea
Koh Khel October 18,
. Koh Khel commune hall Prek Ambil 2022 5 7 12
. Akreiy Ksatr
. Akreiy Ksatr commune hall Sarikakaey October 19, 5 5 10
Peam Oknha Ong 2022
. Peam Oknha Ong commune hall Koh Reah 6 9 15
. Preaek Ruessei commune hall Preaek Ruessei Oct;)(t));; 20, 2 6 8

26 39 65

Photo 54: Practicing use of the chlorine testing tool in Koh Khel commune hall

6.4.5 Sub-National Level Meeting and Reflection Meeting
In collaboration with PDISTI and the district administration, CWA
conducted two meetings: a sub-national level meeting and a project
reflection meeting, in S’ang and Lvea Em districts. The sub-national
meeting aimed to bring together both sub-national levels (district/commune)
and water operators to discuss cooperation in piped water supply service.
¢ S’ang District (December 26, 2022): 26 participants attended, 9 of
whom were females.
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% Lvea Em District (December 27, 2022): 19 participants attended,
10 of whom were females.

Photo 5 6 Pm]ect reflection meetmg at Lvea Em district

6.4.6 Poor Households Connection Subsidy

Thanks to the subsidy
provided by water operators
and WaterAid, 305 households
were able connect to piped
water supply services at 1). |
Leng Kheav Prek Ambil water | &
supply, 2). Svay Proteal water ¥
supply, 3). Treuy Sla water ' [N
supply, and 4). Koh Khsach |
Tonlea  commune  water

“Photo 57: zed water connection for poor
supply. households in S’ ang district
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6.4.7 Development of educational materials on climate change resilient
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6.5 Climate-Resilient Piped Water Supply in Climate Risk Communes with
UNICEF

6.5.1 Progress of Pipe Water Expansion

A total of 79,164 meters of pipe length were expanded by Veal Pong
Water Supply, Kraing Chek Water Supply, and Peng Hong Water Supply,
exceeding the target of 48,750 meters. As a result, 1,014 new households
were connected to the piped water supply within these newly expanded areas.

6.5.2 Progress of Water Source Improvement

Water source improvement was successfully implemented by drilling 7
boreholes, 4 of which were drilled at the Peng Hong water supply and 3 at
the Sek Kong water supply. Each borehole was equipped with a pump, and
2 of the 7 boreholes were installed with a water level monitoring system (one
for the station). Additionally, 2 solar power systems with electrical energy
of 15 kWh were installed for both water supply utilities. As a result, 2,330
households in the service coverage areas have benefited from the improved
water source program.

6.5.3 Progress of Water Supply System Improvement
Other achievements have been made under the pipe extension subsidy
program as follows:

% 22,400 meters of pipe length were provided to Borey Chulsar
Water Supply. At the same time, Borey Chulsa Water Supply has
expanded its clean water storage tank with a capacity of 80 m>.

s 13,818 meters of pipe length were provided to the Sek Kong
water supply. Sek Kong water supply had also expanded the
water treatment plant's capacity to 180 m>/h and increased the
clean water storage tank with a total capacity of 1,400 m?.

These improvements have benefited a total of 2,405 households.

6.5.4 Progress of Knowledge Sharing and Capacity Building
% One online and one in-person training on the "Guideline for
Climate Resilient Water Safety Plan" were conducted, with a total
of 313 participants.

% The project also assessed the groundwater usage of water operators
in 6 provinces: Kampong Speu, Svay Rieng, Takeo, Tboung
Khmum, Kampong Cham, and Prey Veng.

¢ The revised Climate Resilient Water Safety Plan Guideline was
completed and submitted to MISTI for official approval.

¢ 5 case studies were developed on the experience of water operators
before and after project implementation. The case studies featured
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the following 5 water operators: 1). Peng Hong Water Supply, 2).
Veal Pong Water Supply, 3. Sek Kong Water Supply, 4). Kraing
Chek Water Supply, and 5). Borey Chulsar Water Supply.

¢ 5 onsite technical coaching sessions were conducted on water

>

treatment, water quality testing, water supply operations, and

maintenance.

Photo 58: Onsite coaching to water operators’ staff

6.5.6 Project monitoring

During the implementation of the project, CWA's staff regularly
monitored the activities to ensure the project was on track. The following
photos show the activities were monitored during the project.

Photo 59: Borey Chulsa Water Supply in Takeo province
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Photo 60: Actlvzty of ptpe water supply tnstallatton at Krang Chek Water Supply
Kampong Speu province

Photo 61: Acttvtty of pipe water supply wela’mg at Veal Pong Water Supply, Kampong
Speu province

T s

Photo 62 Pumpmg mstallatzon in the borehole at Sek Kong Water Supply and Peng Hong
Water Supply
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6.6 Consortium for Sustainable Alternatives and Voice for Economic
Development Project with Aide et Action

6.6.1 Project orientation workshop at the provincial level
Two orientation workshops were conducted to disseminate project
activities to water operators and local authorities, as follows:
¢ On March 29, 2022, an online project orientation workshop was
conducted for the target areas in Kampot Province. The workshop
was attended by 26 participants from the Provincial Administration,
PDISTI, PDRD, Provincial Department of Education, Youth, and
Sports (PDoEYS), District Administration, Private Water Operators,
and Aide et Action organization.

L)

D)

* On March 30, 2022, an online project orientation workshop was
conducted for the target areas in Kep, Preah Sihanouk, and Koh
Kong provinces. The workshop was attended by 47 participants
from MISTI, Provincial Administration, PDISTI, PDRD, PDoEYS,
District Administration, Private Water Operators, and Aide et
Action organization.

Photo 63: Project orientation workshop conducted via Zoom Call

6.6.2 Project orientation workshop at the district level
10 district/city-level orientation workshops were conducted in different
locations, with a total of 146 participants (21 females) attending. The
workshops were held in the following locations:
¢ Two districts of Kampot province (Teuk Chhou and Kampong
Trach districts).
¢ Two districts and cities of Kep province (Damnak Changeur district
and Kep city).
¢ Three districts of Koh Kong province (Kirisakor, Botum Sakor, and
Sre Ambel districts).
¢ Three districts of Preah Sihanouk province (Kampong Seila, Prey
Nub, and Stung Hav).
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Photo 64: Project orientation workshop at Kampong Trach district, Kampot
province

Photo 65: Project orientation workshop in Damnak Changeur district, Kep province

6.6.3 Data collection
Project staff visited 12 water operators Kampot, Koh Kong, and Preah
Sihanouk provinces to collected information on their ability and capacity in
piped water supply, pipe extension, business planning, challenges, and the
interest in participating in the project.
6.6.4 Feasibility Study
A feasibility study was conducted on “Water Usage Status and Finding
Ways to Supply Clean Water to Local People” in 10 target districts
comprising of 47 communes. The study indicated various possible
approaches to supplying clean water to people, such as:
¢ Providing subsidy for expanding piped water to existing water
operators in the target areas.
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¢ Establishing community water supply system in non-MISTI-
licensed remote areas.

¢ Establishing the drinking water system with bottled water available
in 20-liter containers.

+¢ Installing bio-sand water filter.

¢ Digging community ponds.

Photo 66: Group discussion during a workshop in Sre Ambil district, Koh Kong province

6.7 Piped Water Supply Connection Subsidy for Poor Households with EMW
6.7.1 Piped Water Supply Connection Subsidy for Poor Households
CWA has implemented this subsidy project since 2020 with 17 water
operators. As of 2022, 2,970 households with the Equity Card (ID Poor 1 and
ID Poor 2) have gained access to piped water supply services.

Table 3: List of water operators involved in the piped water supply connection
subsidy for poor households

No. Operator Name # Poor Household Connection
1  Kamchay Mear Water Supply 700
2 Chamkar Leu Water Supply 351
3 Marin Pichsar Water Supply 234
4 Krouch Chhmar Water Supply 186
5 Chroy Banteay Water Supply 136
6  Tbaeng Khpos Water Supply 120
7  Doun Keo Water Supply 276
8  Pongro Mohar Leap Water Supply 52
9  Samrong Commune Water Supply 55
10  Kreang Srey Pich Water Supply 157
11 Phnom Hanchey Water Supply 74
12 Koh Mith Water Supply 5
13 Ou Ta Poang Water Supply 86
14  Nitean Water Supply 68
15 Meu Mean Water Supply 77
16  Pharoath Vathanak Water Supply 209
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No. Operator Name # Poor Household Connection
17  Mean Commune Water Supply 183
Total 2,970 connections

6.7.2 Female operator outstanding award
Within the project implementation, three outstanding female operators
who had well-performance in project implementation and made more efforts
in connecting piped water supply to the poor household were awarded:
% 1% winning award was given to Kamchay Mear Water Supply
% 2" winning award was given to Chamkar Leu Water Supply, and

% 3" winning award was given to Marin Pichsar Water Supply.

Photo 67: Outstanding awards given to female water operators

6.8 Piped Water Supply Database Management System for Investment Loan

project with Water.org
6.8.1 Project orientation workshop on Piped Water Supply Database
Management System

CWA collaborated with E. Power CCL Co., Ltd., organizing an
orientation workshop on "Piped Water Supply Database Management
System," which was presided over by H.E. Ros Saly, Undersecretary of State
of the MISTI. A total of 55 participants attended the workshop, of which 20
females.
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Photo 68: A photo taken during the closing ceremony on June 13, 2022

6.8.2 Data collection meeting
CWA conducted two meetings to discuss the procedure for data
collection in developing a "Piped Water Supply Database Management
System" as follows:
% The 1 meeting was held via Zoom link on September 14, 2022, with
the participation of 10 water operators.
% The 2" meeting was conducted at CWA's office on September 28,
2022, and was attended by 7 water operators.

Photo 69: Dissemination meetiﬁg with water operators at CWA's office

6.9 Investing in Infrastructure Program (31)

In collaboration with the Investing in Infrastructure Program (31), CWA
organized 4 workshops on the "Provincial Investment Plan (PIP) for Piped
Water Supply" as follows:

% The 1% workshop was conducted on January 13, 2022, at Sunway
Hotel with 53 participants (including 10 females) from different
areas such as Phnom Penh, Prey Veng, Takeo, Svay Rieng, and
Kandal provinces.

< The 2" workshop was held on January 20, 2022, at New Beach Hotel
in Preah Sihanouk province and was attended by 27 people
(including 7 females) from 11 water supply utilities in Kampong
Speu, Kep, Kampot, Koh Kong, and Preah Sihanouk province, and
two microfinance institutions (AMK and ISC).
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% The 3" workshop was carried out on February 10, 2022, at Lychee
Hotel in Kratie province, and had 40 participants (including 11
females) from 22 water supply utilities in Kampong Cham, Thbong
Khmum, Kratie, and Mondulkiri provinces.

< The 4™ workshop was organized on February 16, 2022, at Classy &
Spa Hotel in Battambang province. The workshop was attended by
43 participants, including 6 females, from 28 water supply utilities in
Pursat, Battambang, Kampong Chhnang, Kampong Thom, Siem
Reap, Preah Vihear, Uddar Meanchey, and Banteay Meanchey
provinces.

;‘\‘

m

Photo 70: Presentation about the project by Ms. Huot Navy at Classy & Spa Hotel in
Battambang province
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